
RPMES FORM 8

Construction of 2-Storey Multi-

purpose Building/Evacuation 

Center at Brgy.Concepcion, 

Paranas,Samar

Some stirrup hooks in the beam 

reinforcement were observed to be 

improperly bent in relation to the 

required hook detail. It was also 

observed that some workers were 

not wearing the required Personal 

Protective Equipment (PPE) while 

working at the site.

Others
Brgy. Concepcion, 

Paranas, Samar

Municipality of 

Paranas

September 7, 

2026

Municipality of Paranas, LPMC, 

DILG, Engineering Office, Planning 

Office, Inspectorate Team, 

Contractor

The Engineering Office, in 

coordination with the Planning 

Office, shall verify the concerned 

reinforcement works and ensure 

that necessary corrections are 

made in accordance with the 

approved plans and 

specifications. The contractor 

shall also be reminded to strictly 

observe proper PPE and safety 

measures. The actions taken 

shall be checked during the next 

site inspection.

Construction of Climate Resilient 

Eco-bricks Learning Hub with 

Provision of Renewable Energy 

at Brgy.Concepcion, 

Paranas,Samar

The area at the back of the 

school building, particularly along 

the riverbank, was identified as 

suitable for tree planting to help 

prevent soil erosion.

Sustainability, 

Operations 

and 

Maintenance

Brgy. Concepcion, 

Paranas, Samar

Municipality of 

Paranas

September 7, 

2028

Municipality of Paranas, LPMC, 

Barangay Officials, Municipal 

Agriculture Office

The matter shall be formally 

addressed through a resolution. A 

copy shall be provided to the 

Municipal Agriculture Office to 

request available tree seedlings 

suitable for the area. The 

Barangay officials shall also be 

encouraged to coordinate with the 

Municipal Agriculture Office and 

include tree planting in their 

weekly Pintakasi activities.

IA
Date of 

Meeting
Concerned Agencies Agreements Reached

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of September 2026

Program/Project Title Issue Details
Issue 

Typology
Location



Construction of Multi-Purpose 

Civic Center at Sitio Cantipon, 

Brgy. Casandig II, Paranas, 

Samar

Rust was observed on some 

portions of the roof trusses. One 

angle bar was also observed to 

have an improperly secured weld.

Others

Sitio Cantipon, Brgy. 

Casandig II, 

Paranas, Samar

Municipality of 

Paranas

September 7, 

2029

Municipality of Paranas, LPMC, 

DILG, Engineering Office, 

Contractor

The affected roof trusses shall be 

treated with rust converter or anti-

rust paint. The improperly welded 

angle bar shall be checked and 

properly secured. The corrective 

measures shall be monitored 

during the succeeding site 

inspection.

Improvement of Multi-Purpose 

Civic Center at Brgy. Cantao-an, 

Paranas, Samar

Visible cracks were observed on 

the floor of the basketball court. 

The cracks may be addressed 

through the application of 

concrete epoxy to the affected 

areas to prevent further damage.

Others
Brgy. Cantao-an, 

Paranas, Samar

Municipality of 

Paranas

September 7, 

2030

Municipality of Paranas, LPMC, 

DILG, Engineering Office, 

Contractor

The affected areas shall be 

checked and properly treated 

using concrete epoxy or an 

appropriate repair material. The 

repair shall be properly 

undertaken to ensure the safety 

and continued use of the 

basketball court. The concern 

shall be monitored during the 

succeeding site inspection.
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