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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In 2026

Nature

Problem/ Issue

Details

Strategies/Actions Taken to
Resolve the Problem/Issue

Responsible Entity/Key Actors
and their Specific Assistance

RPMES FORM 11

Lessons learned and Good Practices
that could be shared to the NPMC/Other
PMCs

Construction of 2-
Storey Multi-purpose
Building/Evacuation

Brgy. Concepcion,

No major implementation
issues encountered. Minor
technical and safety
observations were noted,

Stirrup hooks were referred to
the Engineering and Planning
Offices for verification and

Engineering Office, Planning
Office, DILG, and

Immediate reporting of technical
observations to the project foreman and
coordination with the Engineering and

LGU-Paranas Others ) ) . Contractor/Foreman — conducted |Planning Offices help ensure timely
Center at Paranas, Samar particularly on some stirrup correction. Contractor was . - . . . o
. ) . technical verification, corrective |corrective action. Regular monitoring of
Brgy.Concepcion, hooks in the beam reminded to ensure proper use . L ) o
Paranas.Samar inf . of PPE action, and safety monitoring. |PPE compliance should be maintained
’ reinforcement and the non : throughout project implementation.
use of PPE by some workers.
No major implementation
Construction of issues encountered. An . Project monitoring should consider not only
. i . . Tree planting along the .
Climate Resilient observation was raised ) . . ) the physical structure but also the
- . . . riverbank was recommended. |Municipal Agriculture Office, I .
Eco-bricks Learning regarding the relatively small L . . . sustainability and protection of the
. - . . Coordination with the Municipal |Barangay Concepcion, and . - .
Hub with Provision Brgy. Concepcion, comfort room door, which ) ) . ) surrounding area. Coordination with the
LGU-Paranas Others - Agriculture Office and Barangay [MPMC — provide seedlings, - - )
of Renewable Paranas, Samar was clarified to have been L : ; ) Municipal Agriculture Office and Barangay
. officials was agreed upon for coordinate implementation, and - .
Energy at designed based on the . : . . L officials can encourage community
. I seedlings and implementation  |monitor the activity. R . .
Brgy.Concepcion, facility's original intended use . : participation in environmental protection
. through Pintakasi. . . .
Paranas,Samar as a makeshift classroom for and maintenance of the project site.
daycare children
Regular inspection of structural components
Construction of Multi- . . helps identify minor defects such as
. Minor observations were Rusted roof trusses to be . . ) . . .
Purpose Civic . . . . |Engineering Office, DILG, and corrosion and improper connections before
L . noted, including rust on treated with rust converter/anti- ) . .
Center at Sitio Brgy. Casandig I, o Contractor — provide technical they become more serious concerns.
LGU-Paranas Others some roof trusses and one  |rust paint; improperly welded

Cantipon, Brgy.
Casandig |I,
Paranas, Samar

Paranas, Samar

angle bar that was not
properly welded.

angle bar to be checked and
secured.

assessment and undertake
necessary corrective measures.

Prompt documentation, referral, and
monitoring of corrective actions are good
practices for project monitoring
committees.




Improvement of Multi-
Purpose Civic Center at
Brgy. Cantao-an,
Paranas, Samar

Brgy. Cantao-an,

LGU-Paranas Others
Paranas, Samar

No major implementation
issues encountered. Visible
cracks were observed on the
floor of the basketball court.

Floor cracks to be checked and
treated with concrete epoxy to
prevent further damage.

Early identification of minor structural or
surface defects allows corrective measures
to be undertaken before further
deterioration. Proper repair and follow-up
inspection are important to ensure the
safety and continued functionality of public
facilities.

Engineering Office, DILG, and
Contractor — provide technical
guidance and undertake proper
repair.
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