LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
C.Y 2026

PMC: MUNICIPALITY OF PINABACDAO

Target Values (2026) . Unit/ Unit/
Sourc | Method of | Timing/ | Person | Person
Description of Indicators Baseline Data (Q0) ond es of Data Frequenc |Responsi|Responsi
1st Quarte 3rd 4th Data | Collection y ble to ble to
Quarter X Quarter | Quarter Collect | Report
CDD Approach Community RPMES
KALAHI Counterpart Participation of project 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
identification SWA
Existing unpaved earth/gravel farm-
to-Brgy. Dolores Market road in
Construction of Brgy. San Isidro poor condition; muddy and RPMES
EMR ) partially impassable during rainy 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
season; limited access for 4-wheel SWA
vehicles; average travel time to
market/poblacion 40-45 minutes.
Existing earth/gravel road with
) uneven and eroded sections; RPMES
Construction of Bray- Layo ifficult vehicle access especially | 250 | 50% | 75% | 100% | MEO | Form2, | Quarterly| ME LPMC
during rainy days; transport of SWA
agricultural produce delayed,;
average travel time 35-40 minutes.




Existing dirt/gravel farm access
road with damaged surface and

RPMES
i . drai ; partiall bl
Construction of Brgy. Canlobo |poor drainage; partia Ypassa .e 2504 50% 7504 100% MEO Form 2, Quarterly ME LPMC
FMR only by motorcycles; high hauling
SWA
cost for farm produce; average
travel time 40 minutes.
Existing unpaved road with rough
d mudd face; not full
Construction of Br aZSs?bl:e d»;:il:\r ahC:z;:oraiL;sYdela s RPMES
. - P gheavyrains; @elavs| - o505 | 50% | 75% | 100% | MEO | Form2, | Quarterly| ME LPMC
Catigawan FMR in transport of crops and SWA
emergency access; average travel
time 45 minutes.
Existing farm access road made of
il | with eroded portions;
Construction of Brgy. Lawaan Z?;f{c:ngcv:cch;s fg:ZraenspZ:tlons' RPMES
ay: o P 250 | 50% | 75% | 100% | MEO | Form2, | Quarterly| ME LPMC
FMR vehicles; increased post-harvest
. SWA
transport time and cost; average
travel time 35-45 minutes.
Existing road alignment affected by
poor road condition and
accessibility issues; current route RPMES
Re-Routing of Brgy. Pelaon FMR|has damaged and unsafe sections 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
requiring re-routing; transport of SWA
agricultural goods delayed during
rainy season.
Construction of Brav. Manain temporary wooden/bamboo RPMES
ool Bridgs 9y 9 |footbridge and shallow river 25% | 50% | 75% | 100% | MEO | Form2, | Quarterly| ME LPMC
crossing; unsafe during heavy rains SWA
Installation of LGU Solar Street have insufficient or no street RPMES
Lights lighting; reduced visibility at night 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
causing safety and security SWA




Improvement of

has deteriorated facilities,

RPMES

Slaughterhouse inadequate sanitation provisions, 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
and limited compliance with health SWA

;ng\k)%ég:g:%;gﬂgﬁm limited and inconsistent water RPMES

Blocks (CHB) Dug Well with sources; no permanent concrete 25% 50% 75% 100% MEO Form 2, Quarterly ME LPMC

Water Pumn and Pininas reservoir and inadequate water SWA

Rehab of Bray. Lale Water facilities are damaged / low-yield, RPMES

Sysytem causing irregular water access and 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
insufficient supply for residents. SWA

Construction of Child Devt development center building; early RPMES

Center Poblacion 2 ’ childhood classes currently 25% 50% 75% 100% MEO Form 2, Quarterly ME LPMC
conducted in temporary/shared SWA

Const. of Pelaon, Child Devt. |development center with standard RPMES

Center with learning accessories, comfort 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC

accessories/facilities room, and child-friendly facilities. SWA

Construction of multipurpose center for farmer RPMES

Bugho/Madalunot Farmers meetings, trainings, storage, and 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC

MPB community agricultural activities. SWA

?;%T:ﬁg:imgog;co;(;eorence sufficient conference tables and RPMES

Centeral Elem. School (PCES) furniture for meetings, school 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC

MuUl-BUmBGce Rlda events, and community activities. SWA

Repair of PCES ALS Classroom damaged ceiling, walls, flooring, RPMES

(esp. ceiling) and other structural components 25% 50% 75% 100% MEO Form 2, Quarterly ME LPMC
affecting safe use by learners and SWA

Construction of PCES Slope erosion and slope instability, RPMES

Protection especially during heavy rainfall, 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
posing risk to buildings and SWA

Construction of a makeshift resulting in overcrowding; RPMES

classroom in Calampong ES temporary learning area neededto| 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
accommodate current student SWA

Repair of Pinabacdao NHS structural components including RPMES

Classroom roof, ceiling, windows, and flooring 25% 50% 75% 100% MEO Form 2, Quarterly ME LPMC
requiring immediate repair for SWA




Construction/ Completion of

incomplete / partially constructed,

RPMES

Mambog ES concrete fence with some sections open or 25% 50% 75% 100% MEO Form 2, Quarterly ME LPMC
damaged, resulting in inadequate SWA

Repair/upgrading of Mambog [awning panels are damaged, worn- RPMES

ES classroom windows out, or non-functional, affecting 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC

(awning) ventilation, lighting, and protection SWA

Construction of a makeshift resulting in overcrowding; RPMES

classroom in Parasanon NHS temporary learning area needed to 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
accommodate current student SWA

Repair of makeshift classroom resulting in overFrowding; RPMES

in Parasanon ES temporary learning area needed to 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
accommodate current student SWA

Construction of Brgy muddy, and difficult to pass during RPMES

Magdawat Concre’ré Pathwalk rainy season, affecting pedestrian 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
mobility and school/work access. SWA

Construction of Brgy. Lawaan Existing pedestrian pathway is RPMES

Concrete Pathwalk ) earth/gravel surface, slippery and 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
partially eroded during rainy days. SWA

Construction of Bray. San Isidro difficult to access during wet RPMES

Concrete Pathwalk ) weather conditions, especially for 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
children and elderly residents. SWA

Construction of Brgy. Bangon Existing access walkway consists RPMES

Concrete Pathwalk ) of soil path with uneven surface 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
and poor drainage. SWA

Construction of Bray. partially impassable during rainy RPMES

Catigawan Concrefe Pathwalk |5€35°™ limiting safe pedestrian 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
movement. SWA

Construction of Brgy. Nabong unpaved foo'prath with. pc.>or RPMES

Concrete Pathwalk surface condition and limited 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
usability during bad weather. SWA

Concreting of Bray. Loctob with uneven and eroded sections; RPMES

Road ) difficult vehicle access especially 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
during rainy season. SWA




Rehab. of Brgy. Calampong

non-functional, resulting in poor

RPMES

Street Lights night-time visibility and safety 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
concerns. SWA
nstallati ‘B Lale Sol Barangay roads and public areas RPMES
S?fe‘ifug’;‘ff ray- 1al€ 50101 | irrently have no adequate lighting]  25% | 50% | 75% | 100% | MEO | Form2, | Quarterly| ME LPMC
system during night time. SWA
nstallati ‘B Buaho Sol No existing solar street lights RPMES
nstatation ot Brgy. BUgho Solarn; talled along main barangay 25% | 50% | 75% | 100% | MEO | Form2, | Quarterly| ME LPMC
Street Lights 4 d strategi bl SWA
roads and strategic public areas.
nstallati ‘B Dol Insufficient street lighting causing RPMES
STARAtion OT Bray- DOIOTeS 10w visibility and increased 25% | 50% | 75% | 100% | MEO | Form2, | Quarterly| ME LPMC
Street Lights ity risk at night SWA
security risk at night.
nstallati ‘B ) No available night lighting facilities RPMES
Sr;sl; ;’Tr'g;ﬁghfy' AY9ayon 1.long identified barangay roads 25% | 50% | 75% | 100% | MEO | Form2, | Quarterly| ME LPMC
and public pathways. SWA
Construction of Multi-Purpose  |project is partially completed / RPMES
Building of Brgy. 2 Poblacion  |ongoing from previous 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
(continuation) implementation period; current SWA
| fof B Bot deteriorated structural and interior RPMES
mprovemeni of Bray. Botoc 1 - mponents requiring 25% | 50% | 75% | 100% | MEO | Form2, | Quarterly| ME LPMC
Multipurpose Building ) tt " SWA
improvement to suppor
| fof B ob building has inadequate facilities RPMES
mprovement o1 Bray. UAyan |nd worn structural components, | 25% | 50% | 75% | 100% | MEO | Form2, | Quarterly| ME LPMC
Multipurpose Building limiti ; d efficient ; SWA
imiting safe and efficient use for
Extons ‘B Pahug Multi limited floor area and insufficient RPMES
P)L(Jrf)r;)sslgnBlcc):lg rgy. Fahug MUt space to accommodate barangay 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
' assemblies, trainings, and SWA
Repair/Rehabilitation of Brgy. |multipurpose building shows signs RPMES
Madalunot Multi-purpose Bldg |of deterioration including damaged| 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
(Social Facility) roofing, walls, flooring, and other SWA
° of B Mamboa Wat damaged pipelines, storage, and/or RPMES
S;F:;:;O rgy. Niambog Yvater pumping components resulting in 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
irregular water supply and reduced SWA




Rehab. of Brgy. 1 Poblacion damaged sections, siltation, and RPMES

Drainaée Canal inadequate water flow causing 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
localized flooding and poor SWA

Construction of PCES (Pob. 1) |vulnerable to soil erosion and slope RPMES

slope protection near multi- failure, posing risk to nearby school| 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC

purpose hall and community structures. SWA

Construction of Brgy outpost / security post available for RPMES

Parasanon Tanod OL.JTDOST barangay peace and order 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC
operations and community safety SWA

"Kuta" Site (Watch Tower) site has deteriorated structural RPMES

rehabilitation, restoration and  [condition and limited accessibility, 25% 50% 75% 100% | MEO Form 2, Quarterly ME LPMC

development project requiring rehabilitation and SWA
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