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CDD Approach Community 

Participation of project 

identification

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing unpaved earth/gravel farm-

to-Brgy. Dolores Market road in 

poor condition; muddy and 

partially impassable during rainy 

season; limited access for 4-wheel 

vehicles; average travel time to 

market/poblacion 40–45 minutes.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing earth/gravel road with 

uneven and eroded sections; 

difficult vehicle access especially 

during rainy days; transport of 

agricultural produce delayed; 

average travel time 35–40 minutes.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Unit/ 

Person 

Responsi

ble to 

Report

KALAHI Counterpart

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
C.Y 2026

Baseline Data (Q0)

Target Values (2026)
Sourc
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y
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ble to 

Collect

Description of Indicators

Construction of Brgy. San Isidro 

FMR

Construction of Brgy. Layo  

FMR



Existing dirt/gravel farm access 

road with damaged surface and 

poor drainage; partially passable 

only by motorcycles; high hauling 

cost for farm produce; average 

travel time 40 minutes.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing unpaved road with rough 

and muddy surface; not fully 

passable during heavy rains; delays 

in transport of crops and 

emergency access; average travel 

time 45 minutes.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing farm access road made of 

soil/gravel with eroded portions; 

difficult access for transport 

vehicles; increased post-harvest 

transport time and cost; average 

travel time 35–45 minutes.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing road alignment affected by 

poor road condition and 

accessibility issues; current route 

has damaged and unsafe sections 

requiring re-routing; transport of 

agricultural goods delayed during 

rainy season.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing crossing point is a 

temporary wooden/bamboo 

footbridge and shallow river 

crossing; unsafe during heavy rains 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Public roads and common areas 

have insufficient or no street 

lighting; reduced visibility at night 

causing safety and security 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Re-Routing of Brgy. Pelaon FMR 

Construction of Brgy. Canlobo  

FMR

Construction of Brgy. 

Catigawan  FMR

Construction of Brgy. Lawaan  

FMR

Construction of Brgy. Manaing  

steel Bridge

Installation of LGU Solar Street 

Lights



Existing slaughterhouse structure 

has deteriorated facilities, 

inadequate sanitation provisions, 

and limited compliance with health 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Community currently relies on 

limited and inconsistent water 

sources; no permanent concrete 

reservoir and inadequate water 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

xisting water source and supply 

facilities are damaged / low-yield, 

causing irregular water access and 

insufficient supply for residents.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

No permanent and dedicated child 

development center building; early 

childhood classes currently 

conducted in temporary/shared 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Barangay lacks a permanent child 

development center with standard 

learning accessories, comfort 

room, and child-friendly facilities.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

No existing permanent 

multipurpose center for farmer 

meetings, trainings, storage, and 

community agricultural activities.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing multipurpose building lacks 

sufficient conference tables and 

furniture for meetings, school 

events, and community activities.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing classroom building has 

damaged ceiling, walls, flooring, 

and other structural components 

affecting safe use by learners and 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

School area is vulnerable to soil 

erosion and slope instability, 

especially during heavy rainfall, 

posing risk to buildings and 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Insufficient classroom space 

resulting in overcrowding; 

temporary learning area needed to 

accommodate current student 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Classroom has deteriorated 

structural components including 

roof, ceiling, windows, and flooring 

requiring immediate repair for 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Improvement of 

Slaughterhouse

Rehab of Brgy. Lale ,Water 

Sysytem

Construction of Child Devt. 

Center Poblacion 2

Const. of Pelaon, Child Devt. 

Center with 

accessories/facilities

Construction of 

Bugho/Madalunot Farmers 

MPB

Const. of Canlobo Concrete 

reservoir/Concrete Hollow 

Blocks (CHB) Dug Well with 

Water Pump and Pipings

Procurement of Conference 

Tables for Pinabacdao 

Centeral Elem. School (PCES) 

Multi-purpose Bldg.

Construction of a makeshift 

classroom in Calampong ES

Repair of Pinabacdao NHS 

Classroom

Construction of PCES Slope 

Protection

Repair of PCES ALS Classroom 

(esp. ceiling)



Existing school perimeter fence is 

incomplete / partially constructed, 

with some sections open or 

damaged, resulting in inadequate 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing classroom windows and 

awning panels are damaged, worn-

out, or non-functional, affecting 

ventilation, lighting, and protection 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Insufficient classroom space 

resulting in overcrowding; 

temporary learning area needed to 

accommodate current student 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Insufficient classroom space 

resulting in overcrowding; 

temporary learning area needed to 

accommodate current student 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing access path is unpaved, 

muddy, and difficult to pass during 

rainy season, affecting pedestrian 

mobility and school/work access.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing pedestrian pathway is 

earth/gravel surface, slippery and 

partially eroded during rainy days.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Current pathwalk is unpaved and 

difficult to access during wet 

weather conditions, especially for 

children and elderly residents.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing access walkway consists 

of soil path with uneven surface 

and poor drainage.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Current pathway is muddy and 

partially impassable during rainy 

season, limiting safe pedestrian 

movement.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing pedestrian access is an 

unpaved footpath with poor 

surface condition and limited 

usability during bad weather.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing road is gravel/earth road 

with uneven and eroded sections; 

difficult vehicle access especially 

during rainy season.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Construction/ Completion of 

Mambog ES  concrete fence

Repair/upgrading of Mambog 

ES classroom windows 

(awning)

Construction of a makeshift 

classroom in Parasanon  NHS

Repair of makeshift classroom 

in Parasanon ES 

Construction of Brgy. Nabong 

Concrete Pathwalk

Construction of Brgy. 

Magdawat Concrete Pathwalk

Construction of Brgy. Lawaan 

Concrete Pathwalk

Construction of Brgy. San Isidro 

Concrete Pathwalk

Construction of Brgy. Bangon 

Concrete Pathwalk

Construction of Brgy. 

Catigawan Concrete Pathwalk

Concreting of Brgy. Loctob 

Road



Existing street lights are damaged / 

non-functional, resulting in poor 

night-time visibility and safety 

concerns.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Barangay roads and public areas 

currently have no adequate lighting 

system during night time.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

No existing solar street lights 

installed along main barangay 

roads and strategic public areas.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Insufficient street lighting causing 

low visibility and increased 

security risk at night.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

No available night lighting facilities 

along identified barangay roads 

and public pathways.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

xisting multipurpose building 

project is partially completed / 

ongoing from previous 

implementation period; current 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing multipurpose building has 

deteriorated structural and interior 

components requiring 

improvement to support 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Current barangay multipurpose 

building has inadequate facilities 

and worn structural components, 

limiting safe and efficient use for 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing multipurpose building has 

limited floor area and insufficient 

space to accommodate barangay 

assemblies, trainings, and 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing social facility / 

multipurpose building shows signs 

of deterioration including damaged 

roofing, walls, flooring, and other 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing barangay water system has 

damaged pipelines, storage, and/or 

pumping components resulting in 

irregular water supply and reduced 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Installation of Brgy. Lale Solar  

Street Lights

Construction of Multi-Purpose 

Building of Brgy. 2 Poblacion 

(continuation)

Installation of Brgy. Bugho Solar 

Street Lights

Installation of Brgy. Dolores 

Street Lights

Repair/Rehabilitation of Brgy. 

Madalunot Multi-purpose Bldg 

(Social Facility)

Rehab. of Brgy. Calampong  

Street Lights

Installation of Brgy. Laygayon 

Solar StreetLights

Repair of Brgy. Mambog Water 

System

Improvement of Brgy. Obayan 

Multipurpose Building

Extension of Brgy. Pahug Multi-

Purpose Bldg.

Improvement of Brgy. Botoc 

Multipurpose Building



Existing drainage canal has 

damaged sections, siltation, and 

inadequate water flow causing 

localized flooding and poor 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Area near the multipurpose hall is 

vulnerable to soil erosion and slope 

failure, posing risk to nearby school 

and community structures.

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

No existing permanent tanod 

outpost / security post available for 

barangay peace and order 

operations and community safety 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

Existing watch tower / historical 

site has deteriorated structural 

condition and limited accessibility, 

requiring rehabilitation and 

25% 50% 75% 100% MEO

RPMES 

Form 2, 

SWA

Quarterly ME LPMC

PMC Secretariat PMC Chairperson LCE

Prepared by:  Approved: Noted by:

ENGR. ERNILO B. GABUMPA  ENGR. VON JORDAN E. REFUERZO HON. VIANNERY D. MABAG

Construction of PCES (Pob. 1) 

slope protection near multi-

purpose hall

"Kuta" Site (Watch Tower) 

rehabilitation, restoration and 

development project 

Construction of Brgy. 

Parasanon Tanod Outpost

Rehab. of  Brgy. 1 Poblacion 

Drainage Canal













                                                                                                                                      


