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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Program/Project Title Location
Implementing 

Agency

Problem/ Issue

Strategies/Actions 
Taken to Resolve 

the Problem/Issue

Responsible Entity/Key 
Actors and their 

Specific Assistance
Lessons learned and Good Practices that could be 

shared to the NPMC/Other PMCsNature Details

CONSTRUCTION OF BRGY.CATIGAWAN 
FMR

BRGY. 
CATIGAWAN 

PINABACDAO 
SAMAR

LGU 
PINABACDAO

SITE 
CONDITION/AV

AILABILITY

Non-compliance with required project 
signage (billboard)  during inspection .
Furthermore, although the project 
remained ongoing, no construction 
activities were observed during the 
inspection.

The findings were 
presented to the 

Municipal 
Development 

Council (MDC) for 
information and 

appropriate action.

IMPLEMENTING 
AGENCY AND 
CONTRACTOR

Compliance with project signage requirements must be 
ensured prior to or at the early stage of implementation.

CONSTRUCTION OF BRGY.SAN ISIDRO 
FMR

BRGY.SAN ISIDRO 
PINABACDAO 

SAMAR
LGU 

PINABACDAO

SITE 
CONDITION/AV

AILABILITY

While the project was still under 
implementation, no active construction 
activities were observed during the 
inspection.

The findings were 
presented to the 

Municipal 
Development 

Council (MDC) for 
information and 

appropriate action.

IMPLEMENTING 
AGENCY AND 
CONTRACTOR

Contractors should strengthen planning and resource 
mobilization to avoid interruptions in construction 
progress.
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