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NATINDOG PARA HA IMO LOCAL PROJECT MONITORING COMMITTEE

MINUTES OF THE 3R° QUARTER OF LOCAL PROJECT MONITORING COMMITTEE
MEETING

Date: September 9, 2026

Time: 3:00 P.M.

Venue: Brgy. Poblacion 1, Pinabacdao, Samar
Attendance

Present:

e Engr. Von Jordan E. Refuerzo
e Engr. Zaldy Pacayra

e Ms. Shalyn Lim-ang

e Ms. Maria Daisy B. Abainza

e GerardoD. Ty

Highlights of the Meeting:

Monitoring and Inspection of Ongoing and Completed Infrastructure Projects. Projects inspected
are DOLORES SMALL IRRIGATION PROJECT (RO8CW-WS-2024-42), SMALL IRRIGATION PROJECT

(BANGON

AREA - NO DATA AVAILABLE), and MAMBOG-TADCAN SMALL IRRIGATION PROJECT

(RO8B8CW-WS-2024-42). The Local Project Monitoring Committee (LPMC) conducted a site inspection of the
above-mentioned projects on September 9, 2026. During the inspection, the Committee observed the

following:

1.

DOLORES SMALL IRRIGATION PROJECT - (ROBCW-WS-2024-42).
The Committee noted that the project is somewhat incomplete, with only a few installations still
missing. The Committee also observed that the project is not yet functional.

SMALL IRRIGATION PROJECT (BANGON AREA - NO DATA AVAILABLE).
The Committee observed that the project is incomplete or still ongoing. It was also noted that no
project billboard was installed at the project site.

MAMBOG-TADCAN SMALL IRRIGATION PROJECT - (RO8CW-WS-2024-42).
The Committee found that the project seems complete; however, it is not serving its intended
purpose and is not functional.

For the Action Taken

After discussion, the Committee agreed to:

Prepare and submit a report of findings to the Municipal Development Council (MDC). Recommend
that the MDC call the attention of the concerned contractor and National Irrigation Administration (NIA)
regarding the status, completion, functionality, and intended use of the Small Irrigation Projects within
the Municipality of Pinabacdao.

Adjournment

There being no other matters to discuss, the inspection and meeting concluded at 5:00 P.IM.

Prepared by:

ENGR. VON]J AN'E. REFUERZO

LPMC Chairman
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ENGR. ZALDY PACAYRA

LPMC Member




