Title of Training/Workshop

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
TRAINING/WORKSHOP CONDUCTED/FACILITATED/ATTENDED BY THE LPMC

Obijective of the Training/Workshop

In 2026

Conducted/

Facilitated/
Attended

Lead Office/
Unit

Participating
Offices/ Agencies/

Total No. of Participants

RPMES FORM 9

Results and Feedback

Strengthening the Functionality of

1. To enhance the capability of LGU
personnel in the effective use of the
ProjectWATCH Portal for project
monitoring and reporting.

2. To improve the accuracy,
timeliness, and completeness of
project data and reports.

3. To strengthen transparency,

Organizations

San Jorge PMC, San
Jorge MEO, San

M

F Total

The training successfully enhanced
the knowledge and skills of LPMC
members and participating LGU
personnel on the effective use of the
DILG ProjectWATCH Portal for project
monitoring and reporting.
Participants gained a better
understanding of project data
encoding, report generation, and
compliance with RPMES
requirements, contributing to
improved accuracy, timeliness, and

; . accountability, and compliance with May 28, 2026 A DILG Region VIII| Jorge KALAHI and 308 277 585 i . T
LPMC in Region VIII o . transparency in project monitoring.
DILG monitoring requirements. other LGUs and . . R
. R L . Participants actively engaged in the
4. To support timely identification agencies . R .
. . discussions and hands-on exercises
and resolution of project .
. L and expressed appreciation for the
implementation issues. _ X
. . practical demonstrations and
5. To improve project management, . R
.. . . K guidance provided. They
decision-making, and service delivery .
. . recommended conducting regular
through reliable and updated project . .
. . refresher trainings and continuous
information. K .
technical assistance to further
improve portal utilization and ensure
sustained compliance with DILG
monitoring and evaluation standards.
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