
RPMES FORM 11

Nature Details

Brgy. Mancol
Municipality of 

San Jorge
Others

None. The project was 
successfully completed ahead 
of the schedule and properly 
turned over.

The LGU agreed to continue 
monitoring the project to ensure 
timely completion while maintaining 
quality and safety standards.

San Jorge PMC

Effective coordination and regular 
monitoring help ensure timely 
project completion without 
compromising quality.

Brgy. Rosalim
Municipality of 

San Jorge
Others

None. The project was 
successfully completed and 
properly turned over.

The LGU agreed to continue 
monitoring the project to ensure 
timely completion while maintaining 
quality and safety standards.

San Jorge PMC

Effective coordination and regular 
monitoring help ensure timely 
project completion without 
compromising quality.

Brgys. Cagtoto-og 
and Matalud

Municipality of 
San Jorge

Others
None. The project was 
successfully completed and 
properly turned over.

The LGU agreed to continue 
monitoring the project to ensure 
timely completion while maintaining 
quality and safety standards.

San Jorge PMC

Effective coordination and regular 
monitoring help ensure timely 
project completion without 
compromising quality.

Brgys. Poblacion I 
and Poblacion II

Municipality of 
San Jorge

Site 
Condition/Availabi

lity

Project site is located within a 
busy area with high pedestrian 
traffic throughout the day

It was agreed to install safety 
signages and barricades, maintain 
safe pedestrian access, and adjust 
work activities during less busy hours 
to minimize disruptions and sustain 
project progress. Continuous 
coordination and monitoring by the 
LGU and barangay officials were 
likewise agreed upon to ensure 
safety and uninterrupted project 
implementation.

San Jorge PMC
Municipality of San Jorge

BLGU Poblacion I
BLGU Poblacion II

Project's Contractor

Early coordination, proper site safety 
measures (barricades and signage), 
and off-peak scheduling are key in 
high-traffic areas. Strong 
LGU–contractor coordination and 
regular monitoring help ensure 
smooth implementation and 
improved project efficiency.

Brgy. Mancol
Municipality of 

San Jorge
Others

None. The project was 
successfully completed ahead 
of the schedule and properly 
turned over.

The LGU agreed to continue 
monitoring the project to ensure 
timely completion while maintaining 
quality and safety standards.

San Jorge PMC

Effective coordination and regular 
monitoring help ensure timely 
project completion without 
compromising quality.
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Improvement of 
Motorpool (Flooring and 
Electrical Installation)

Motorpool Embankment 
Phase II

Construction of Concrete 
Pathway (Brgy. Rosalim)

Construction of Concrete 
Pathway (Brgy. Cagtoto-
og to Brgy. Matalud)

Construction of Concrete 
Pathwalk with Concrete 
Drainage Canals, and 
Street Lights

Strategies/Actions Taken to Resolve 
the Problem/Issue

Responsible Entity/Key Actors 
and their Specific Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good Practices 
that could be shared to the 

NPMC/Other PMCs
Program/Project Title


