
RPMES FORM 8

•	Slow project phasing causing 

significant delays.

•	Undersized cross-drain 

culvert may cause overflow 

and damage to the concrete 

pavement.

Site 

Condition/Avail

ability

Poblacion 3
LGU San Jose 

de Buan, Samar
2/25/2026

Implementing Agency / 

Contractor

The Contractor will expedite 

implementation while weather 

conditions remain favorable.

The LGU will undertake the 

redesign of the cross drain and 

allocate funding for the revised 

design.

•	Slow project phasing causing 

significant delays.

.

Site 

Condition/Avail

ability

Poblacion 3
LGU San Jose 

de Buan, Samar
2/25/2026

Implementing Agency / 

Contractor

The Contractor will expedite 

implementation while weather 

conditions remain favorable.

•	Slow project phasing causing 

significant delays.

.

Site 

Condition/Avail

ability

Poblacion 2
LGU San Jose 

de Buan, Samar
2/25/2026

Implementing Agency / 

Contractor

The Contractor will expedite 

implementation while weather 

conditions remain favorable.
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OPENING WITH 

CONCRETING OF FARM-

TO-MARKET ROAD AT 

POBLACION TO SO. SAN 

BARANGAY 3

OPENING WITH 

CONCRETING OF FARM-

TO-MARKET ROAD 

(PHASE II) AT BRGY. 3 

POBLACION

DESIGN AND BUILD FOR 

THE CONSTRUCTION OF 

SAN JOSE DE BUAN LEVEL 

III WATERWORKS SYSTEM

IA
Date of 

Meeting
Concerned Agencies Agreements Reached

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of February 25, 2026 (1st Quarter)

Program/Project Title Issue Details Issue Typology Location


