
RPMES FORM 11

Nature Details

Poblacion 3
LGU San Jose de 

Buan, Samar

Site 

Condition/Availabi

lity

• Slow project phasing causing 

significant delays.

• Undersized cross-drain 

culvert may cause overflow 

and damage to the concrete 

pavement.

• Contractor expedited 

implementation during 

favorable weather.

• LGU redesigned cross drain 

and allocated funding for the 

revised design.

Contractor – accelerated work 

during good weather.

LGU – provided redesign and 

funding support.

• Early identification of site 

constraints enables timely 

corrective measures.

• Coordination between LGU 

and contractor ensures both 

technical and financial issues 

are addressed promptly.

• Proactive redesign of 

infrastructure reduces risk of 

damage and cost overruns.

Poblacion 3
LGU San Jose de 

Buan, Samar

Site 

Condition/Availabi

lity

• Slow project phasing causing 

significant delays.

• Contractor expedited 

implementation while weather 

conditions were favorable.

Contractor – fast-tracked work 

during favorable weather.

• Monitoring weather 

conditions and adjusting work 

schedules can minimize delays.

• Regular coordination 

meetings help maintain project 

momentum.

Poblacion 2
LGU San Jose de 

Buan, Samar

Site 

Condition/Availabi

lity

• Slow project phasing causing 

significant delays.

• Contractor expedited 

implementation while weather 

conditions were favorable.

Contractor – accelerated 

implementation during 

favorable weather.

• Prioritizing key project 

phases and aligning them with 

favorable conditions ensures 

steady progress.

• Continuous monitoring and 

early intervention prevent 

schedule slippage.
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OPENING WITH 

CONCRETING OF FARM-

TO-MARKET ROAD AT 

POBLACION TO SO. SAN 

BARANGAY 3

OPENING WITH 

CONCRETING OF FARM-

TO-MARKET ROAD 

(PHASE II) AT BRGY. 3 

POBLACION

DESIGN AND BUILD FOR 

THE CONSTRUCTION OF 

SAN JOSE DE BUAN LEVEL 

III WATERWORKS 

SYSTEM

Strategies/Actions Taken to 

Resolve the Problem/Issue

Responsible Entity/Key Actors 

and their Specific Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good 

Practices that could be shared 

to the NPMC/Other PMCs

Program/Project Title


