REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
As of February 25, 2026 (1st Quarter)

RPMES FORM 6
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eBxpedite construction activities Conduct a thorough
OPENING WITH *Blow project phasing causing L P . . assessment and meeting with
Brgy. 03 L o . Municipali |to ensure timely project . X
CONCRETING OF FARM- Poblacion. San Municipality of significant delays. Site tv of San | completion the contractor to identify the
TO-MARKET ROAD AT ! San Jose de 0.00% 93.75% 45.17% -48.58% eBIndersized cross-drain culvert Condition/| Current Y P o i . cause of the issue and N
Jose de Buan, . Jose de [eRedesign and provide additional |, .
POBLACION TO SO. SAN Buan may cause overflow and damage |Availability . implement mitigation
Samar Buan [funding from the Local Funds as . oo
BARANGAY 3 to the concrete pavement. . strategies to minimize further
counterpart to the project.
problems.
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OPENING WITH L . . . assessment and meeting with
Brgy. 03 L i i . i Municipali | *Expedite construction activities X X
CONCRETING OF FARM- Poblacion. San Municipality of eBlow project phasing causing Site tv of San |to ensure timelv project the contractor to identify the
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DESIGN AND BUILD FOR Design, o . . o assessment and meeting with
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THE CONSTRUCTION OF Poblacion. San Municipality of e8low project phasing causing Scope, tv of San |to ensure timely project the contractor to identify the
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