
RPMES FORM 11

Nature Details

Poblacion 1
LGU San Jose de 

Buan, Samar

Site 

Condition/Availabi

lity

structural cracks on plaster 

surface might due to Improper 

mix, inadequate curing

Repair the cracks with approved 

mortar mix and proper curing 

procedures implemented and 

enhance the quality control 

inspections.

Contractor – accelerated work 

during good weather. DILG-

Provides oversight, technical 

guidance, and project 

monitoring.

LGU – construction supervison 

and reporting.

• Early identification of site 

constraints enables timely 

corrective measures.

• Coordination between LGU 

and contractor ensures both 

technical and financial issues 

are addressed promptly.

Poblacion 2
LGU San Jose de 

Buan, Samar

Site 

Condition/Availabi

lity

structural cracks on plaster 

surface might due to Improper 

mix, inadequate curing

Repair the cracks with approved 

mortar mix and proper curing 

procedures implemented and 

enhance the quality control 

inspections.

Contractor – accelerated work 

during good weather. DILG-

Provides oversight, technical 

guidance, and project 

monitoring.

LGU – construction supervison 

and reporting.

• Monitoring weather 

conditions and adjusting work 

schedules can minimize delays.

• Regular coordination 

meetings help maintain project 

momentum.

Poblacion 1
LGU San Jose de 

Buan, Samar

Site 

Condition/Availabi

lity

Existing road right-of-way 

narrower than design 

requirements and Theres a 

differential settlement of the 

culvert structure and scouring 

of soil around the project site.

Coordinated with affected property 

owner and local government unit for 

RROW clearance. 

Foundation/ground improvement 

and void remediation beneath 

affected sections. Restore eroded 

slopes and embankments with 

compacted fill.

Contractor – accelerated 

implementation during 

favorable weather.                

LGU-Funding Support

• Prioritizing key project 

phases and aligning them with 

favorable conditions ensures 

steady progress.

• Continuous monitoring and 

early intervention prevent 

schedule slippage.
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PROVISION OF 

RENEWABLE ENERGY-

BASED ELECTRIFICATION 

AT BRGY. 1, SAN JOSE DE 

BUAN, SAMAR

PROVISION OF 

RENEWABLE ENERGY-

BASED ELECTRIFICATION 

AT BRGY. 2, SAN JOSE DE 

BUAN, SAMAR

Construction of 2-Barrel 

Box Culvert at So. 

Manangday, Poblacion 1

Strategies/Actions Taken to Resolve 

the Problem/Issue

Responsible Entity/Key Actors 

and their Specific Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good 

Practices that could be shared 

to the NPMC/Other PMCs

Program/Project Title


