LPMC - SAN JOSE DE BUAN, SAMAR

POST-ACTIVITY REPORT

ACTIVITY: LOCAL INFRASTRUCTURE AUDIT
DATE: September 1, 2026
VENUE: 2nd Floor, SB Session Hall
NO. OF 30 (14 Male, 16 Female)
PARTICIPANTS:
REPORT SUMMARY

1. OBJECTIVES OF THE ACTIVITY:

This activity aims to:
1. Define what a Local Infrastructure Audit is and explain its purpose.

Understanding Establishment of Local Infrastructure Audit Team.

3. Understand the process of conducting an infrastructure audit from data gathering and inspection
to assessment and reporting.

4. Orientation of forms to be used during and after Infra Audit.

II. HIGHLIGHTS OF THE ACTIVITY:

The activity was conducted through Powerpoint presentation by the PDMU Engineers.

The discussion focused on building a clear understanding of the Local Infrastructure Audit (LIAT), its
implementation, and the proper use of audit forms. The key highlights were:

+ Understanding Local Infrastructure Audit
e Defined the Local Infrastructure Audit and discussed its purpose.
o Emphasized the importance of conducting an audit to determine the condition,
functionality, and needs of local infrastructure.
e Highlighted how audit findings can support planning, maintenance, budgeting, and
infrastructure improvement.
+ Establishment of the Local Infrastructure Audit Team
o Discussed the composition, roles, and responsibilities of the Local Infrastructure Audit Team
(LIAT).
e Emphasized teamwork, coordination, and accountability among members.
e FExplained the importance of assigning clear responsibilities during the audit process.
+ Infrastructure Audit Process
e Presented the step-by-step process, from data gathering and preparation to field inspection,
assessment, validation, consolidation, and reporting.
e Emphasized the need for accurate and objective documentation of infrastructure conditions.
o Discussed the importance of supporting observations with photographs, records,
measurements, and other available evidence.
+ Orientation on Audit Forms
e [ntroduced the forms to be accomplished during and after the infrastructure audit.
e Explained the purpose of each form and the information required.
e Provided guidance on proper and consistent data entry, including the use of appropriate
ratings, remarks, and supporting information.
o Emphasized the importance of checking forms for completeness, accuracy, consistency, and
proper documentation before submission.
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The discussion emphasized that a successful Local Infrastructure Audit depends on a properly
organized audit team, systematic field inspection, accurate data collection, and correct completion of the
required forms.

III. OUTPUT/S OF THE ACTIVITY:

The results of the audit will serve as a basis for identifying infrastructure needs and supporting
informed local planning and decision-making. A trained and organized Local Infrastructure Audit Team
equipped with the knowledge, tools, and properly accomplished forms needed to conduct, document, and
report a systematic Local Infrastructure Audit.

IV. RECOMMENDATIONS/RELEVANT APPLICATION IN LGU (if any):

This could lead to be more Institutionalized Local Infrastructure Audit and Monitoring System that
provides reliable information on the condition, compliance, functionality, and maintenance requirements of
LGU infrastructure and serves as a basis for infrastructure planning, budgeting, project monitoring, and
maintenance decisions.

V. REQUESTED ACTIONS (if any):

Institutionalize and operationalize the Local Infrastructure Audit Team; conduct regular systematic
infrastructure audits; maintain an updated infrastructure inventory and documentation; and utilize audit
findings as basis for infrastructure planning, budgeting, maintenance, rehabilitation, and project monitoring.

VI. Attachments (check as applicable):

[ Photos [] Program of activities
[C] Powerpoint/lecture materials [ Certificate of attendance/participation/completion
] Brochures B others (specify) __Attendance Sheet

] Workshop/activity materials

Prepared by: Noted:

CONCEPCION M. GORDO
LPMC Chairperson
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