
RPMES FORM 8

No issue found Project is 100% 

Completed and Implemented 

within Timeframe

Others

Brgy. 

Inobongan, San 

Sebastian, 

Samar

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project was completed at 

100% with no issues and within 

the approved timeframe.

No issue found Project is 100% 

Completed and Implemented 

within Timeframe

Others

Brgy. Poblacion 

3, San 

Sebastian, 

Samar

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project was completed at 

100% with no issues and within 

the approved timeframe.

No issue found Project is 100% 

Completed and Implemented 

within Timeframe

Others

Brgy. Bontod, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project was completed at 

100% with no issues and within 

the approved timeframe.

No issue found Project is 100% 

Completed and Implemented 

within Timeframe

Others

Brgy. 

Canduyocan, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project was completed at 

100% with no issues and within 

the approved timeframe.

No issue found Project is 100% 

Completed and Implemented 

within Timeframe

Others

Brgy. Dolores, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project was completed at 

100% with no issues and within 

the approved timeframe.

No issue found Project is 100% 

Completed and Implemented 

within Timeframe

Others

Brgy. 

Inobongan, San 

Sebastian, 

Samar

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project was completed at 

100% with no issues and within 

the approved timeframe.

No issue found Project is 

Implemented within 

Timeframe

Others

Brgy. Campiyak, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project has no issues and 

implemented within the 

approved timeframe.

IA
Date of 

Meeting
Concerned Agencies Agreements Reached

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of March 2026 (Quarterly)

Program/Project Title Issue Details Issue Typology Location

Construction of Local 

Access Road Leading to 

Sanitary Landfill Facilities

Improvement of Civic 

Center/Covered Court 

Project at Brgy. Poblacion 

3

Improvement of Civic 

Center/Covered Court 

Project at Brgy. Bontod

Construction of Talipapa 

at Brgy. Canduyocan

Construction of Multi-

Purpose Hall

Improvement of 

Barangay Inobongan 

Multi-Purpose Civic 

Center

Improvement of 

Barangay Campiyak Multi-

Purpose Civic Center



No issue found Project is 100% 

Completed and Implemented 

within Timeframe

Others

Brgy. 

Camanhagay, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project was completed at 

100% with no issues and within 

the approved timeframe.

No issue found Project is 100% 

Completed and Implemented 

within Timeframe

Others

Brgy. 

Inobongan to 

Camanhagay, 

San Sebastian, 

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project was completed at 

100% with no issues and within 

the approved timeframe.

No issue found Project is 100% 

Completed and Implemented 

within Timeframe

Others

Brgy. 

Camanhagay to 

Cabaywa, San 

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project was completed at 

100% with no issues and within 

the approved timeframe.
No issue found Project is 100% 

Completed and Implemented 

within Timeframe

Others

Brgy. Poblacion 

1, San 

Sebastian, 

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project was completed at 

100% with no issues and within 

the approved timeframe.
No issue found Project is 100% 

Completed and Implemented 

within Timeframe

Others

Brgy. Poblacion 

4, San 

Sebastian, 

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project was completed at 

100% with no issues and within 

the approved timeframe.
No issue found Project is 100% 

Completed and Implemented 

within Timeframe

Others

Brgy. Poblacion 

2, San 

Sebastian, 

LGU SAN 

SEBASTIAN
March 18, 2026

LPMC San Sebastian, LGU San 

Sebastian

The project was completed at 

100% with no issues and within 

the approved timeframe.
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ATTY. ANNE SHERLY ODEVILAS-GAVIOLA, CPA

Improvement of 

Barangay Camanhagay 

Multi-Purpose Civic 

Center

Road Improvement 

(Inobongan to Poblacion 

Road)

Road Improvement / 

Widening (Brgy. 

Cabaywa)

Construction of Day Care 

Center (Poblacion 1)

Road Improvement / 

Widening (Brgy. 

Poblacion 4)

Construction of Day Care 

Center (Poblacion 2)

HON. FERDINAND T. GAVIOLA

LPMC Chairperson Municipal Mayor

March 26, 2026 March 26, 2026


