
RPMES FORM 11

Nature Details

Construction of Local 

Access Road Leading 

to Sanitary Landfill 

Facilities

Brgy. Inobongan, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

100% Completed and 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Strong collaboration 

between the LGU and 

contractor, combined with 

weather‑contingency 

planning, ensured zero 

slippage. This serves as a 

model for small‑scale 

infrastructure projects.

Improvement of 

Barangay Campiyak 

Multi-Purpose Civic 

Center

Brgy. Campiyak, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

100% Completed and 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Efficient fund management 

and just‑in‑time delivery of 

construction materials 

minimized waste and 

prevented cost overruns.

Construction of Brgy. 

Balogo Multi-Purpose 

Center

Brgy. Balogo, San 

Sebastian, Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

100% Completed and 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Early completion of detailed 

engineering designs and 

securing of necessary 

permits before budget 

allocation prevents idle 

funds and implementation 

lag. Pre‑implementation 

bottlenecks must be 

addressed proactively to 

avoid delayed start.

Strategies/Actions Taken to 

Resolve the Problem/Issue

Responsible Entity/Key Actors and 

their Specific Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue
Lessons learned and Good 

Practices that could be 

shared to the NPMC/Other 

PMCs

Program/Project Title



Construction of Day 

Care Center 

(Hita‑asan I)

Brgy. Hita-asan I, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Early coordination, realistic 

procurement planning, and 

weather contingencies, 

combined with regular 

meetings, advance material 

procurement, and strong 

contractor–LGU 

collaboration, enhance 

project implementation and 

provide replicable practices 

for other PMCs.

Construction of Road 

Leading to Public 

Cemetery (Hita‑asan 

II)

Brgy. Hita-asan II, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

100% Completed and 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Advanced site preparation 

and community engagement 

facilitated smooth 

construction, even in remote 

areas.

Rehabilitation / 

Improvement of 

Multi‑Purpose Hall 

(Poblacion 3)

Brgy. Poblacion 3, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Simultaneous preparation of 

procurement documents 

and environmental 

clearances can shorten the 

pre‑implementation phase. 

Establishing a dedicated 

project readiness checklist 

helps avoid start‑up delays.



Rehabilitation of 

Cabigongan Steel 

Bridge

Brgy. Poblacion 1, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Early coordination, realistic 

procurement planning, and 

weather contingencies, 

combined with regular 

meetings, advance material 

procurement, and strong 

contractor–LGU 

collaboration, enhance 

project implementation and 

provide replicable practices 

for other PMCs.

Municipal Site 

Development 

Expansion - Phase III

Brgy. Poblacion 3, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Early coordination, realistic 

procurement planning, and 

weather contingencies, 

combined with regular 

meetings, advance material 

procurement, and strong 

contractor–LGU 

collaboration, enhance 

project implementation and 

provide replicable practices 

for other PMCs.
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