PMC: MUNICIPALITY OF SAN SEBASTIAN

LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING & EVALUATION PLAN

FOR CY 2026

ShineBASTE

Target Values (2026)

Unit / Person

Unit / Person

o .. Baseline Data Method of Data Timing / . .
Description of Indicatiors Sources of Data . Responsible to | Responsible to
(QO) 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Collection Frequency Collect Report
Construction of Local Access
. . . RPMES Forms &
Road Leading to Sanitary Landfill 48% 100% MEO SWA Quarterly MEO LPMC
Facilities
Improvement of Civic
. RPMES Forms &
Center/Covered Court Project at 100% 100% MEO SWA Quarterly MEO LPMC
Brgy. Poblacion 3
Improvement of Civic
prov viee RPMES Forms &
Center/Covered Court Project at 100% 100% MEO SWA Quarterly MEO LPMC
Brgy. Bontod
Construction of Talipapa at RPMES Forms &
oray. Canduyocan pap 100% 100% MEO A Quarterly MEO LPMC
Construction of Multi-Purpose RPMES Forms &
all - Bray. Dojores P 100% 100% MEO A Quarterly MEO LPMC
| tof B
mprovement o . arangay B RPMES Forms &
Inobongan Multi-Purpose Civic 100% 100% MEO SWA Quarterly MEO LPMC
Center
Improvement of Barangay
RPMES Forms &
Campiyak Multi-Purpose Civic 100% 100% MEO SWA Quarterly MEO LPMC
Center
| tof B
mprovement o érangay RPMES Forms &
Camanhagay Multi-Purpose 100% 100% MEO SWA Quarterly MEO LPMC
Civic Center
Road | t (Inob RPMES F &
oad Improvement (Inobongan 100% 100% MEO orms Quarterly MEO LPMC

to Poblacion Road)

SWA




Road Improvement / Widening

RPMES Forms &

100% 100% MEO uarterl MEO LPMC
(Brgy. Cabaywa) 0 ° SWA Q y
Construction of Day Care Center 100% 100% MEO RPMES Forms & Quarterl MEO LPMC
(Poblacion 1) 0 ° SWA y
Road Improvement / Widening 100% 100% MEO RPMES Forms & Quarterl MEO LPMC
(Brgy. Poblacion 4) ° ° SWA y
Construction of Day Care Center 100% 100% MEO RPMES Forms & Quarter] MEO LPMC
(Poblacion 2) ° ° SWA Y
Construction of Multi-Purpose 0% 50% 100% MEO RPMES Forms & Quarterl MEO LPMC
Hall - Brgy. Poblacion 3 ° ° ° SWA y
Construction of Multi-Purpose 0% 50% 100% MEO RPMES Forms & Quarter] MEO LPMC
Hall - Brgy. Balogo 0 0 0 SWA y
Rehabilitation / Improvement of RPMES Forms &
Day Care Center - (Brgy. Hita- 0% 50% 100% MEO SWA Quarterly MEO LPMC
asan 1)
I t of Multi-P RPMES F &
mprovement of VILT-FUrpose 0% 50% 100% MEO orms Quarterly MEO LPMC
Hall (Brgy. Hita-asan 2) SWA
Municipal Site Development RPMES Forms &
unictpal site Deveiop 0% 50% 100% MEO Quarterly MEO LPMC
Expansion - Phase 3 SWA
Cemetery Expansion / RPMES Forms &
0% 50% 100% MEO terl MEO LPMC
Improvement ° ° 0 SWA Quarterly
Constructi f Sanit Lanfill RPMES F &
onstruction of santtary tanti 0% 50% 100% MEO orms Quarterly MEO LPMC
Facilities SWA
Rehabilitati f Cabi RPMES F &
ehabriitation of Labigongan 0% 50% 100% MEO orms Quarterly MEO LPMC
Steel Bridge SWA
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