
RPMES FORM 11

Nature Details

Construction of Day 

Care Center 

(Hita‑asan I)

Brgy. Hita-asan I, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

100% Completed and 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Regular monitoring and 

close coordination between 

the LPMC and LGU helped 

ensure 100% completion 

within the timeframe. Good 

practice: conduct timely site 

inspection and maintain 

complete documentation for 

validation.

Rehabilitation / 

Improvement of 

Multi‑Purpose Hall 

(Poblacion 3)

Brgy. Poblacion 3, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

100% Completed and 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Strong coordination among 

stakeholders and adherence 

to project 

plans/specifications 

contributed to timely 

completion. Good practice: 

sustain regular LPMC 

monitoring and proper 

documentation.

Rehabilitation of 

Cabigongan Steel 

Bridge

Brgy. Poblacion 1, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

100% Completed and 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Continuous site inspection 

and coordination ensured 

the project was completed 

within schedule without 

issues. Good practice: 

proactive monitoring and 

validation of quality and 

safety compliance.

Strategies/Actions Taken to 

Resolve the Problem/Issue

Responsible Entity/Key Actors and 

their Specific Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue
Lessons learned and Good 

Practices that could be 

shared to the NPMC/Other 

PMCs

Program/Project Title



Municipal Site 

Development 

Expansion - Phase III

Brgy. Poblacion 3, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Phased implementation with 

regular monitoring helps 

keep the project on track. 

Good practice: maintain 

progress tracking and timely 

coordination with the 

implementing LGU.

Municipal Public 

Cemetery Expansion / 

Improvement - Phase 

1

Brgy. Poblacion 1, 

San Sebastian, 

Samar

LGU SAN 

SEBASTIAN
Others

No issue found Project is 

100% Completed and 

Implemented within 

Timeframe

No Action Needed to be taken LPMC SAN SEBASTIAN

Early planning, regular 

monitoring, and complete 

documentation helped 

achieve 100% completion 

within the timeframe. Good 

practice: share the LGU-

LPMC coordination and 

validation process with other 

PMCs.
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