
PMC:  STA. MARGARITA

REGULAR QUARTERLY MEETING

4 QUARTERLY MEETING 
CONDUCTED

8 AM FIRST 
THRUSDAY OF THE 
FIRST MONTH OF 

THE QUARTER

MPDC GF 20,000.00                  FOOD

JOINT QUARTERLY MONITORING OF 
PROJECTS

4 QUARTERLY MONITORING 
OF PROJECTS

SAME DAY OF 
MEETING

PMC GF 20,000.00                  
FOOD/TRANSPO/ 

UNIFORM

2 TRAININGS LPMC TRAINED SEMESTRAL PMC GF 40,000.00                  
PROBLEM SOLVING SESSIONS ANA PMC GF 20,000.00                  FOOD

PREPARATION OF ASSESSMENT FORMS
2024 REVISED LPMC 
ASSESSMENT FORM

SAME DAY OF 
MEETING

PMC NONE NONE NONE

Prepared by:

ENGR. RAYMOND DELABAJAN
PMC Secretariat

T O T A L

LOCAL PROJECT MONITORING COMMITTEE (LPMC)
WORK AND FINANCIAL PLAN

For CY 2026

Activity
(e.g. quarterly meetings, PSS, trainings,          

field monitoring activities)
Expected Output Schedule 

Responsible    
Unit/Individual

Fund Source Budget (PhP) Remarks

 Approved:

GEORGE BINAS
PMC Chairperson

Noted by:

HON. FELIX PANGANORON
LCE


