
RPMES FORM 11

Nature Details

CONSTRUCTION OF 
SCHOOL BUILDING

BRGY. NAPURO 1 LGU

LOW CEILING, 
INCOMPLETE 
ROOF CROSS 
BRACING, PWD 
RAMP NOT IN 
CONFORMITY 
WITH BP 344, 
REBARS NOT 
PROPERLY 
ANCHORED TO 
TRUSSES, 
TRUSSES JOINTS 
NOT FULLY 
WELDED, 
TRUSSES NOT 
FULLY PAINTED

Performance of 
Contractors/Consultants

PROVIDE PUNCH LIST TO 
CONTRACTOR ENUMERATING 
ALL DEFICIENCIES

LPMC SECRETARIAT N/A

IMPROVEMENT OF 
LEVEL 2 WATER 
SUPPLY SYSTEM

BRGY. NAPURO 2 LGU

Submitted by: GEORGE BINAS Approved by: HON. FELIX R. PANGANORON
Designation/Office: SANTA MARGARITA PMC Chairperson Municipal Mayor
Date: Date: September 14, 2026September 14, 2026

Strategies/Actions Taken to 
Resolve the Problem/Issue

Responsible Entity/Key 
Actors and their Specific 

Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good 
Practices that could be shared 

to the NPMC/Other PMCs
Program/Project Title

NO PROBLEM/ISSUE IDENTIFIED


