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EXCERPTS FROM THE MINUTES OF MEETING FOR THE 2nd QUARTER OF LOCAL 
PROJECT MONITORING COMMITTEE (LPMC) MEETING HELD ON JUNE 2, 2026 AT BRGY. 
HALL, BRGY. IGANG-IGANG, STA. RITA, SAMAR. 
 
ATTENDEES: 
 
AMELSA NIÑA A. PEREZ   -  MLGOO  
HON. JOUIE P. TIU    -  LnB President/LPMC Chairman 
JULIE P. CAÑETE    -  Acting Municipal Treasurer 
ENGR. RUEL T. DUALLO   -  MPDC 
ENGR. RODEL C. BENITEZ   -  ENGINEER IV 
ENGR. FIDENCIO C. PARANAS JR.  -  Municipal Engineer 
ERICK BENZ B. ECHUAL   -  CMT III 
MARIA AURORA IBE S. CABUG  -   Municipal Accountant 
 
ABSENT: 
 
MARK JHUN B. RABI    -  CSO 
DOMINGO V. ENCINAS   -  MBO 
LIEZEL ONG     -  NGO (World Vision) 
 
PRELIMINARIES: 
 

1. Calling the meeting to order – at exactly 1:00 PM, the 2nd quarterly meeting of the 
LPMC was called to order by LPMC Chairman Hon. Jouie P. Tiu. 

2. Prayer and Philippine National Anthem 
3. Roll call of attendees – by Erick Benz B. Echual 

 
MEETING PROPER: 
 

1. The meeting was presided over by the LPMC Chairman, Hon. Jouie P. Tiu. The following 
agenda items were discussed: 
 

✓ Participation in the "Best LPMC" Awards 
✓ Consultation with Barangays on Ongoing Infrastructure Projects 

 
 
Participation in the "Best LPMC" Awards 
 
The committee discussed the nomination and entry of the Sta. Rita LPMC to join the "Best 
LPMC" search. 
 



MLGOO Amelsa Niña A. Perez instructed the committee secretariats to begin immediately 
preparing all necessary documentation, verification papers, and means of verification 
(MOVs). This ensures that the LPMC can seamlessly join, comply with the program 
guidelines, and submit all required entry credentials on time. 
 
Engr. Ruel T. Duallo, assures the committee that the MOV’s will be prepared immediately. 

 
 
Consultation with Barangays on Ongoing Infrastructure Projects 
 
The body opened a dialogue regarding the implementation status of ongoing municipal 
and barangay-level infrastructure projects. 
  
Problems Identified: The committee reviewed localized constraints on-site, tracking field 
execution delays, minor community issues, and logistical setbacks currently affecting 
ongoing projects, such as bad weather conditions that hinders the delivery of construction 
materials. 

 
Suggestions & Recommendations: The members proposed establishing tighter 
coordination channels between the municipal engineering team, the contractors, and 
barangay officials. Regular field feedback mechanisms were recommended to quickly 
address on-site disputes or delays to keep public works on schedule. 
 
 
 
 

ADJOURNMENT: 

There being no other matters to discuss, the meeting was officially adjourned at exactly 
3:00 PM. 

Prepared by:      

                                                                            
ENGR. RUEL T. DUALLO 
MPDO/LPMC Secretariat                                                        Noted: 

 
          
                                                                                          HON. JOUIE P. TIU 
                                                                            LPMC Chairman 


