
RPMES FORM 11

Nature Details

Construction of Multi-

Purpose Hall @ Brgy. 

Bokinggan

 Brgy. Bokinggan
Municipality of 

Sta. Rita
Others none Monitored and inspected

LGU, BLGU, CSO, 

Contractor

Effective communication with the 

contractor to fastrack project 

construction

Construction of Health 

Center @ Brgy. Cabunga-an
 Brgy. Cabunga-an

Municipality of 

Sta. Rita
Others handling of materials Monitored and inspected

LGU, BLGU, CSO, 

Contractor

Effective communication with the 

contractor to fastrack project 

construction

Construction of Multi-

Purpose Hall / Day Care 

Center @ So. Tomandog, 

Brgy. Salvacion

 So. Tomandog, 

Brgy. Salvacion

Municipality of 

Sta. Rita
Others none Monitored and inspected

LGU, BLGU, CSO, 

Contractor

Providing a summary of findings to 

the contractor to streamline project 

works.

Construction of Multi-

Purpose Hall / Day Care 

Center @ Brgy. Binanalan

 Brgy. Binanalan
Municipality of 

Sta. Rita
Others none Monitored and inspected

LGU, BLGU, CSO, 

Contractor

Effective communication with the 

contractor to fastrack project 

construction

Construction of Multi-

Purpose Hall  @ Brgy. San 

Juan

 Brgy. San Juan
Municipality of 

Sta. Rita
Others none Monitored and inspected

LGU, BLGU, CSO, 

Contractor

Effective communication with the 

contractor to fastrack project 

construction

Construction of Multi-

Purpose Hall  @ Brgy. San 

Pascual

 Brgy. San Pascual
Municipality of 

Sta. Rita
Others delivery of roofing materials Monitored and inspected

LGU, BLGU, CSO, 

Contractor

Effective communication with the 

contractor to fastrack project 

construction

Construction of Multi-

Purpose Hall  @ Brgy. Union
 Brgy. Union

Municipality of 

Sta. Rita
Others none Monitored and inspected

LGU, BLGU, CSO, 

Contractor

Effective communication with the 

contractor to fastrack project 

construction

Continuation of Bridge/ 

Wharf @ Brgy. Tagacay
 Brgy. Tagacay

Municipality of 

Sta. Rita
Others none Monitored and inspected

LGU, BLGU, CSO, 

Contractor

Requiring "Before, During, and 

After" photos from the same GPS 

coordinates. This provides an 

indisputable "Timeline of Progress" 

for the LPMC and oversight 

agencies.

Submitted by: Approved by:

Designation/Office:

Date: Date:

ENGR. RUEL T. DUALLO, ENP HON. JASCHA MAE R. TIU

MPDC Municipal Mayor

Strategies/Actions Taken to Resolve the 

Problem/Issue

Responsible Entity/Key 

Actors and their Specific 

Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

in CY 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good Practices 

that could be shared to the 

NPMC/Other PMCs

Program/Project Title

As of June 2026 (Quarterly)


