Program/Project Title

Location

Implementing
Agency

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Problem/ Issue

Nature

Details

Strategies/Actions Taken to
Resolve the Problem/Issue

Responsible Entity/Key Actors
and their Specific Assistance

RPMES FORM 11

Lessons learned and Good
Practices that could be shared
to the NPMC/Other PMCs

Const. of Slope

Protection (So. Langoyun,

Brgy. llo)

So. Langoyun, Brgy. llo,
Sto. Nifio

Municipality of
Sto. Nifio

Site
Condition/Availability

Improper waste disposal, no
PPAs (e.g. construction hat,
safety shoes) for safety
measures and secure big rocks
on site for safety measures

The Municipal Engineer inform the
contractor to provide PPAs, Mun.
Enginner instructed the foreman for
proper waste disposal and make sure
the rocks that has been displaced
must properly secured to avoid
accident

Contractor/ Foreman

Encourage involvement of all
stakeholders from project conception
to implementation and monitoring

Const. of Slope
Protection (So.
Manhudag, Brgy. llo)

So. Manhudag, Brgy.
llo, Sto. Nifio

Municipality of
Sto. Nifio

Site
Condition/Availability

Improper waste disposal, no
PPAs (e.g. construction hat,
safety shoes) for safety
measures

Every day good housekeeing;
contractor PPAs asap

Contractor/ Foreman

Encourage involvement of all
stakeholders from project conception
to implementation and monitoring

Upgrading/Concreting of

Brgy llo Sto. Nifio

Municipality of

Site

Improper waste disposal, no
PPAs (e.g. construction hat,

Every day good housekeeing;

Contractor/ Foreman

Encourage involvement of all
stakeholders from project conception

Local Roads Sto. Nifio Condition/Availability [safety shoes) for safety contractor PPAs asap to implementation and monitoring
measures
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