Program/Project Title

Implementing

Location
Agency

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Problem/ Issue

Nature

Details

Strategies/Actions Taken to
Resolve the Problem/Issue

Responsible Entity/Key Actors
and their Specific Assistance

RPMES FORM 11

Lessons learned and Good
Practices that could be shared
to the NPMC/Other PMCs

Const. of Multi Purpose
Building

Const. of Multi
Purpose Building(Bgry.
Corocawayan)

Municipality of
Sto. Nifio

Site
Condition/Availability

No PPEs used by the
laborer/No safety gears, and
No billboard.

To monitor the compliance of
the contructor on the
recommendation on the
recommendations or
suggestions of Mun. Engineer

Municipal Engineer/Contractor

Preparation of the project plan
and other pertinent
documents, and safety gears,
measuring
materials/equipmenrt by the
secretariat during inspection.

Const. of Multi Purpose
Building(Bgry. Takut)
Phase 1

Const. of Multi
Purpose Building(Bgry.
Takut) Phase 1

Municipality of
Sto. Nifio

Site
Condition/Availability

The Construction of Phase Il
for preservation of the
integrity of the structural
materials.

Prepare the necessary
Program of Works, Detailed
Cost Estimate, and funding
proposal for the rehabilitation
of the damaged structure and
include the project in the
LGU's priority infrastructure
program.

MLGU/BLGU

Preparation of the project plan
and other pertinent
documents, and safety gears,
measuring
materials/equipmenrt by the
secretariat during inspection.
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