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2026 3" QUARTER LOCAL PROJECT MONITORING COMMITTEE MEETING

MINUTES OF THE 3" QUARTER LOCAL PROJECT MONITORING COMMITTEE MEETING ON JULY 8, 2026,
11:00 A.M., STO. NINO, SAMAR.

PRESENT:

HON. GLORIA P. SLAVADOR -LPMC Chairman (ABC President)
MIRA KORINA BONGUIT-JULATON - LPMC Member
TESSIE SAGADAL - LPMC Member
SOPHIA POTAL -LPMC Member
TERENCIO E.M. SILAGAN, JR. -LPMC Secretariat
MICHALE SUMILI -LPMC Member
NELIA C. MOMPIL -LPMC Member
MARY PAULETTE M. RECAMARA -LPMC Member
TERENCIO E.M. SILAGAN, JR. -LPMC Secretariat
RICARDO R. LOMUNTOD -Mun. Engr.
CHARIVEL OCHIA -LPMC Member
DANNY BOY GALLARES -LPMC Member

The meeting commenced at exactly 11:10 in the morning with a Prayer led by Sophia Potal-

LPMC Member.

The Chairman made the opening statement, she expressed her gratitude of appreciation that

finally the Multi-Purpose Building in her barangay finally constructed. After her opening statement,

she asked the members to present the findings and issues during the inspection.

Mam Korina Bonguit, MLGOO, notified the Municipal Engineer that it has been observed

always that the there is no tarpaulin again since the project already commenced. Members agreed

the observations made by our MLGOO. Another issue is the protection or safety of the workers since

the we noticed that there is no safety gears provided to the workers. Even the uniform of the

construction company so that they will be identified during construction. Municipal Engineer

Lomuntod, admitted that since the project only start two days prior the inspection, the project



billboard and safety precautions has not in placed but he assures the committee that he will notify the

contractor to provide this matter.

Another issue raised by Mam Nelia Mompil and other members is the resilient of the structure
since it covers swampy area. The contractor and Engr. Lomuntod, said this issue will be settled later

because it will involve variations if needed.

After that, Michael Sumile, ask the committee when will be the Construction of Phase I, in
Brgy. Takut Multi-Purpose Building, since the location of the building near the shoreline. And it might
affect the integrity of the structure if those rebars are exposed. Engr. Silagan, inform the committee
that as of this year there is no budget for the Construction of Multi-Purpose Building Phase Il, in Brgy.
Takut. Mam Korina suggested to lobby both the LGU and BLGU to allocate funds for this purpose to

avoid the deterioration of the rebars and concrete structure that need to be upgraded.

On the other matter Mam Nelia Mompil propose a resolution to conduct tree planting to the
affected area of the LGU infrastructure projects. Another resolution, she proposed to conduct

orientation on basic engineering concept for non-engineer members of the LPMC.

Lastly, Sophia Potal, proposed a resolution to provide honoraria to the LPMC members in the
amount of P 1,000.00 per quarter meeting. Members unanimously approved the three (3)

resolutions.

Engr. Silagan, suggested that in the 4™ quarter inspection, we will visit projects in the

Camandag Island. The body agreed but it will depend the weather condition.

There being no more to discuss, on motion of Mira Korina Bonguit-Julaton, duly seconded by

Danny Boy Gallares, the meeting was adjourned at 1:45 P.M.
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