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Trainings/ Workshops Conducted/ Attended in the 1st Quarter 2026

BALANGKAYAN

February 20, 2026 DILG LGU, CSO LPMC MEMBERS) 7 8

March 9, 2026 Mun
Engineering;

DILG

Mun Engineering, DILG
CSOs, LPMC

2 7

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
TRAINING / WORKSHOPS

LPMC: 

Date Title of Training/ Workshop Objective of Training/ Workshop Lead Office/ Unit Participating Offices/
Agencies/ Organizations

Total No. of Male
Participants

Total No. of Female
Participants

LPMC Orientation on
Enhancing LPMC
Responsibilities for
Improved Infrastructure
Monitoring and Evaluation

The activity aimed to:
• Present the rationale and legal basis of the
Executive Order on LPMC Reorganization;
• Strengthen the capacity of LPMC
members in performing their monitoring
and evaluation functions;

• Promote transparency, accountability, and
coordinated action in local infrastructure
project implementation.

Orientation on Project
Monitoring and
Assessment of
Infrastructure Projects for
Local project monitoring
Committee (LPMC)

The activity aimed to:

'-Orient LPMC members on their roles and
responsibilities in monitoring municipal
infrastructure and development projects.
-Guide participants on proper procedures for
project monitoring and assessment in line with
government guidelines.
-Enhance understanding of key technical and
physical indicators for evaluating infrastructure
projects.
-Promote systematic documentation and
reporting to ensure transparency, accountability,
and efficiency in project implementation



March 12, 2026 Mun
Engineering;

DILG

Mun Engineering, DILG
CSOs, LPMC

2 7

Submitted by:     Noted by:
Designation/ Office:  MPDC Designation/ Office: PMC Chairman
Date: 16-Mar-26 Date: 16-Mar-26

Note: This is a new form based on the contecnt of RPMES Accomplishment Reports Adopted in 2015.

Orientation on the LPMC
Operational Guidelines and
Basic Engineering Concepts
for Non-Engineers
conducted by DILG Eastern
Samar (Synchronous
Attendance by LGU
Balangkayan via Zoom at
the Municipal Engineer’s
Office)

1.        To familiarize members with the
operational guidelines of the LPMC.
2.        To provide a basic understanding of
engineering concepts applicable to project
monitoring.
3.        To enable members to conduct
accurate, systematic, and informed
assessments of local infrastructure projects.
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