
LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026

PMC: Balangkayan

Description of
Indicators

Baseline
Data (Y0)

Target Values (2026)

Sources of Data
Method of

Data
Collection

Timing/
Frequency

Unit/ Person
Responsible

to Collect

Unit/ Person
Responsible

to Report
Qtr 1

(2026)
Qtr 2

(2026)
Qtr 3

(2026)
Qtr 4

(2026)

Rehabilitation of
Multi-Purpose Building
(Covered Court); Gillo
St., Brgy Cabay –
Completed structural
retrofitting and
installation of
functional systems for
safe community use

75% 100%

Project Status and
Fund utilization Report

Data
Collection
from Mun
Engineering
Office; Review
& validation
by LPMC

Quarterly LPMC
Secertariat

LPMC
Secertariat

Rehabilitation and
Development of Public
Plaza with Sports
Facilities and Toilets;
Brgy 1, Brgy 3, & Brgy
Balogo – Upgraded
civil works, sanitation,
and recreational
facilities for public
enjoyment

100%

Project Status and
Fund utilization Report

Data
Collection
from Mun
Engineering
Office; Review
& validation
by LPMC

Quarterly LPMC
Secertariat

LPMC
Secertariat



Construction of
Cultural Stage; Brgy
Guinpoliran – Newly
built reinforced stage
with lighting and
support facilities ready
for events

100%

Project Status and
Fund utilization Report

Data
Collection
from Mun
Engineering
Office; Review
& validation
by LPMC

Quarterly LPMC
Secertariat

LPMC
Secertariat

Repair-Rehabilitation
and Upgrading of
Balangkayan RHU; LGU
Balangkayan –
Upgraded health
facility with reinforced
structure, improved
layouts, and functional
MEP systems

100%

Project Status and
Fund utilization Report

Data
Collection
from Mun
Engineering
Office; Review
& validation
by LPMC

Quarterly LPMC
Secertariat

LPMC
Secertariat
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