RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In 2026

. Problem/ Issue . . . . Lessons learned and Good
Implementin Strategies/Actions Taken to Responsible Entity/Key Actors
P e gies/Acti . ity/Key Practices that could be shared

A Resolve the Problem/I d their Specific Assist
gency Details esolve the Problem/Issue  and their Specific Assistance to the NPMC/Other PMCs

Program/Project Title Location

Continuous monitoring and

Constuction/Continuat Implemented safety measures coordination among

ion/Retro-Fitting of Concrete ensure sarety of the area after construction on-site, including proper contractors, engineers, and
. . . Brgy San Jose LGU - Tagapul-an Others L . o MEO, LPMC

Barrier Shoreline Protection activities barriers and warning signs LGU ensures adherence to

(Seawall) after construction activities safety standard and overall
success of the project

Continuous monitoring and

Secured the perimeter of L
coordination among

Site Developmen for Proposed

. . ensure safety on perimeter area on the sloped areas to prevent
Public Cemetry in Brgy. Luna Poblacion LGU - Tagapul-an Others ! y on pert . . P prev . MEQO, LPMC contractors, engineers, and
e sloped portion accidents and ensure public
(Sitio Tagalog) LGU ensures adherence to
safety.
safety standards.
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