LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026
PMC: MUNICIPALITY OF TAGAPUL-AN
Target Values (2026) Sources of Method of Timina/ Unit/ Person | Unit/ Person
Description of Indicators Baseline Data (Q0) Data Data Fre uegc Responsible | Responsible to
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Collection q y to Collect Report
Construction of Multi-Purpose Building- 110.0 sgm fully furnished Site LPMC
Building 4 in the Municipal compound (Phase | Ground FIo_or_ of 2 storey ongoing ongoing Completed MEO Visit/Photos Quarterly Secretariat LPMC
1) Building
Construction/Continuation/Retro-fitting of 126 In.m concrete stair& Site LPMC
Concrete Barrier Shoreline Protection barrier of shoreline ongoing Completed MEO . Quarterly . LPMC
. Visit/Photos Secretariat
(Seawall) protection/seawall
Flood Risk Management and Drainage 241 In.m Drainage/Flood . . Site LPMC
System Project in Brgy. Sugod Management System ongoing ongoing Completed MEO Visit/Photos Quarterly Secretariat LPMC
Construction of Eco Bridge and Common 200 In.m Eco-bridge & Site LPMC
Area along the Proposed Eco Park 200.0 sq.m Eco- ongoing ongoing Completed MEO . Quarterly . LPMC
Visit/Photos Secretariat
(Mangrove Area) Park/Common Area
Acquisition and Titling of a Parcel of Land for |Payment, Survey, Title ) Site LPMC
the Proposed Public Cemetery in Brgy. Luna |Transfer ongoing Completed MEO Visit/Photos Quarterly Secretariat LPMC
. . Earthworks - Cut & Fill land .
Site Develppment of Proposed Public development & Partial ongoing Completed MEO ) ‘S|te Quarterly LPMC. LPMC
Cemetery in Brgy. Luna . ) Visit/Photos Secretariat
Burial Materials
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