Republic of the Philippines

Region VIII
Province of Samar
MUNICIPALITY OF TAGAPUL-AN

LOCAL PROJECT MONITORING COMMITTEE (LPMC

MINUTES OF THE LOCAL PROJECT MONITORING COMMITTEE FOR THE THIRD QUARTER
MEETING HELD LAST SEPTEMBER 14, 2026, 10:30 AM, FRIDAY AT LEGISTATIVE BUILDING.

PRESENT:

See attendance

AGENDA:

1. Inspection and monitoring of the on-going project

2. Assessment of the projects physical progress and implementation
3. Verification of the quality and quantity of works being undertaken
4. Other Matters

The meeting was presided by LPMC Chairperson Merlito R. Sulibaga and LPMC
Secretariat Engr. Ronald V. Casiano for the third quarterly meeting, discussing the
following area of concerns to wit:

1. LPMC Secretariat Engr. Ronald V. Casiano Discussing the Project to be
inspected and identification of issues, concerns and possible delays

encountered during implementation
2. Additionally, LPMC Secretariat Engr. Ronald V. Casiano discussed about the

recommendations and appropriate actions to ensure timely and quality
completion of the project.
3. Other Matters

No other matters discussed.

Adjournment: Since there are no more questions and clarifications, so the meeting was

adjourned successfully at around 10:30 in the morning.
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