
RPMES FORM 11

Nature Details

Brgy. San Juan, 
Talalora, Samar

LGU Talalora
Site 

Condition/Availabil
ity

Not in the standard size project 
billboard

Direct the contractor to remove 
and change the billboard 
according to standard

Contractor

Installing the standard billboard 
is not only for visibility but for 
the tranparency of the project to 
public

Submitted by: CESAR ARVIN O. BUCATCAT Approved by: HON. ROSABEL O. COSTELO
Designation/Office: Talalora PMC Chairperson Municipal Mayor
Date: June 15,2026 Date: June 15,2026

Strategies/Actions Taken to 
Resolve the Problem/Issue

Responsible Entity/Key Actors 
and their Specific Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In June 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good 
Practices that could be shared 

to the NPMC/Other PMCs
Program/Project Title

Construction of Health 
Station


