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RPMES FORM 11

Lessons learned and Good
Practices that could be shared
to the NPMC/Other PMCs

limited site accessibility caused
delays in the delivery of

The Municipal Engineering
Office evaluated the delay
caused by limited site
accessibility and coordinated
with the contractor regarding
the delivery of construction
materials and adjustment of

LPMC- Monitored and
validated the project
implementation issue
particularly the limited site
accessibility and its effect on
the delivery of construction
materials;

During the project planning
and implementation/
construction stages, site
accessibility constraints should
be properly considered in

Construction of Health Brgy. San Juan, ] diti::/eAvaiIabi construction materials to the |the project schedule. A 30-day [MEO- Evaluated the issue' and |project scheduling and delivery
Station Talalora, Samar lity project site, affecting the time extension was feCOmf'"endEd a 30-day time |planning. Early assessment of
timely implementation of recommended to compensate |extension; site accessibility can help
project activities. for the affected LCE- Revised and approved the [anticipate potencial delays in
implementation period, extension. the delivery of construction
subject to applicable rules and materials and support timely
regulations, and was project implementation.
subsequently approved by the
LCE.
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