Program/Project Title

Location

Implementing
Agency

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Problem/ Issue

Details

Strategies/Actions Taken to
Resolve the Problem/Issue

Responsible Entity/Key Actors
and their Specific Assistance

RPMES FORM 11

Lessons learned and Good
Practices that could be shared
to the NPMC/Other PMCs

Concreting /
Rehabilitation /

Improvement of Road

2026

Brgy. Sugod, Brgy.
Awang, Brgy.
Mancares, Brgy.
Sta.Cruz, Brgy.
Libucan Dacu,
Brgy. Lahong,
Brgy. Dapdap,
Brgy. Oeste A,
Brgy. Pajo, Brgy.
Binalayan, Brgy.
Talinga, Brgy.
Poblacion B,
Tarangnan-Balugo
Road.

Municipality of
Tarangnan

Delays in
Finalization of
Program of Works

Non - finalization of key

procurement documents (e.g.

Program of Works, bidding,
documents, or contract of
award) affecting project
timeline.

1. Ensure completeness and
accuracy of technical
documents (plans, estimates,
specifications) prior to
submission.

2. Conduct coordination
meetings between the end-
user, Engineering, Planning,
and Budget Offices to resolve
pending issues.

PMC Tarangnan, Municipality
of Tarangnan Brgy.
Sugod, Brgy. Awang,
Brgy. Mancares,

Brgy. Sta.Cruz,

Brgy. Libucan Dacu,

Brgy. Lahong,

Brgy. Dapdap,

Brgy. Oeste A,

Brgy. Pajo,

Brgy. Binalayan,

Brgy. Talinga,

Brgy. Poblacion B, Tarangnan-
Balugo Road, Stakeholders

Expanding the Technical
Working Group (TWG) by
including additional qualified
staff strengthens technical
expertise, improves
collaboration, and ensures
more thorough project review
and monitoring. The inclusion
of relevant personnel from
concerned offices enhances
efficiency in addressing issues,
speeds up decision-making,
and promotes shared
responsibility. This practice
supports transparency,
accountability, and more
effective implementation of
projects under LPMC oversight.




Expanding the Technical

Provision of Solar
Street Lights

Brgy. Bangon
Gote, Poblacion A,
Poblacion B,
Poblacion C,
Poblacion D,
Poblacion E, Brgy.
Imelda

Municipality of
Tarangnan

Program of Works

Delays in
Finalization of

Non - finalization of key

procurement documents (e.g.
Program of Works, bidding,

documents, or contract of
award) affecting project
timeline.

specifications) prior to
submission.

2. Conduct coordination
meetings between the end-
user, Engineering, Planning,
and Budget Offices to resolve
pending issues.

1. Ensure completeness and |PMC Tarangnan, Municipality
accuracy of technical of Tarangnan Brgy. Bangon
documents (plans, estimates, Gote, Poblacion A,

Poblacion B, Poblacion C,

Poblacion D, Poblacion E, Brgy.

Imelda Stakeholders

Working Group (TWG) by
including additional qualified
staff strengthens technical
expertise, improves
collaboration, and ensures
more thorough project review
and monitoring. The inclusion
of relevant personnel from
concerned offices enhances
efficiency in addressing issues,
speeds up decision-making,
and promotes shared
responsibility. This practice
supports transparency,
accountability, and more
effective implementation of
projects under LPMC oversight.




Expanding the Technical

Market (P4)

Construction of Public| Brgy. Poblacion E

Municipality of
Tarangnan

Finalization of
Program of Works

Non - finalization of key
procurement documents (e.g.
Program of Works, bidding,
documents, or contract of
award) affecting project

timeline.

1. Ensure completeness and
accuracy of technical
documents (plans, estimates,
specifications) prior to
submission.

2. Conduct coordination
meetings between the end-
user, Engineering, Planning,

and Budget Offices to resolve
pending issues.

PMC Tarangnan, Municipality
of Tarangnan Brgy. Poblacion E
Stakeholders

Working Group (TWG) by
including additional qualified
staff strengthens technical
expertise, improves
collaboration, and ensures
more thorough project review
and monitoring. The inclusion
of relevant personnel from
concerned offices enhances
efficiency in addressing issues,
speeds up decision-making,
and promotes shared
responsibility. This practice
supports transparency,
accountability, and more
effective implementation of
projects under LPMC oversight.




PMC Tarangnan, Municipality Expanding the Technical

Establishment of Brgy. Poblacion D [ Municipality of Delays in Non - finalization of key 1. Ensure completeness and
Public Cemetery (P4) Tarangnan Finalization of | procurement documents (e.g. accuracy of technical of Tarangnan Brgy. Poblacion Working Group (TWG) by
Program of Works| Program of Works, bidding, | documents (plans, estimates, Stakeholders including additional qualified
documents, or contract of specifications) prior to staff strengthens technical
award) affecting project submission. expertise, improves
collaboration, and ensures

2. Conduct coordination
meetings between the end-
user, Engineering, Planning,

and Budget Offices to resolve
pending issues.

timeline.
more thorough project review

and monitoring. The inclusion
of relevant personnel from
concerned offices enhances
efficiency in addressing issues,
speeds up decision-making,
and promotes shared
responsibility. This practice
supports transparency,
accountability, and more
effective implementation of
projects under LPMC oversight.




PMC Tarangnan, Municipality Expanding the Technical

Establishment of Brgy. Poblacion B | Municipality of Delays in Non - finalization of key 1. Ensure completeness and
Public Park (P8) Tarangnan Finalization of | procurement documents (e.g. accuracy of technical of Tarangnan Brgy. Poblacion Working Group (TWG) by
Program of Works| Program of Works, bidding, | documents (plans, estimates, Stakeholders including additional qualified
documents, or contract of specifications) prior to staff strengthens technical
award) affecting project submission. expertise, improves
collaboration, and ensures

2. Conduct coordination
meetings between the end-
user, Engineering, Planning,

and Budget Offices to resolve
pending issues.

timeline.
more thorough project review

and monitoring. The inclusion
of relevant personnel from
concerned offices enhances
efficiency in addressing issues,
speeds up decision-making,
and promotes shared
responsibility. This practice
supports transparency,
accountability, and more
effective implementation of
projects under LPMC oversight.




Expanding the Technical

Construction /
Rehabilitation of
Wharf / Breakwater

Brgy. Alcazar,
Brgy. Baras

Delays in
Finalization of
Program of Works

Municipality of
Tarangnan

Non - finalization of key

procurement documents (e.g.
Program of Works, bidding,

documents, or contract of
award) affecting project
timeline.

1. Ensure completeness and
accuracy of technical
documents (plans, estimates,
specifications) prior to
submission.

2. Conduct coordination
meetings between the end-
user, Engineering, Planning,
and Budget Offices to resolve
pending issues.

PMC Tarangnan, Municipality
of Tarangnan Brgy. Alcazar,
Brgy. Baras Stakeholders

Working Group (TWG) by
including additional qualified
staff strengthens technical
expertise, improves
collaboration, and ensures
more thorough project review
and monitoring. The inclusion
of relevant personnel from
concerned offices enhances
efficiency in addressing issues,
speeds up decision-making,
and promotes shared
responsibility. This practice
supports transparency,
accountability, and more
effective implementation of
projects under LPMC oversight.
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