Republic of the Philippines
Province of Samar
MUNICIPALITY OF TARANGNAN

LOCAL PROJECT MONITORING COMMITTEE

EXCERPT FROM THE MINUTES OF THE LOCAL PROJECT MONITORING COMMITTEE MEETING OF THE
MUNICIPALITY OF TARANGNAN, PROVINCE OF SAMAR, HELD ON JUNE 03, 2026 AT THE MUNICIPAL HALL

PRESENT:
Engr. Ariane D. Tan - MPDC
Guillermo D. Cajurao - Member (MLGOO)
Hon. Cristina 0. Piczon - Member (Brgy. Captain)
Engr. Jeffrey S. Tan - Member (Engineer II)
Mary Jessan D. Mabubay - Member (PDO 1)
Lany D. Ancheta - Member (CSO Representative)
Ishmael P. Baylon - Member (ADAS VI)
Liezel D. Morcelos - Member (Admin Aide I1)
Hon. Florida A. Innovejas - Member (Brgy. Captain)
ABSENT:
Hon. Arcadio Olaje - Member (SB on appropriation)
Errol Gil Z. Lucero - Member (Municipal Budget Officer)
Hon. Marniel R. Tan - LPMC Chairman (Liga President)
Marisa M. Bendo - Member (CSO Representative)

LPMC RESOLUTION NO. 003-2026
A RESOLUTION RECOMMENDING THE CONDUCT OF COMPREHENSIVE CAPACITY-BUILDING
ACTIVITIES FOR PROJECT IMPLEMENTERS, MONITORING PERSONNEL, AND OTHER CONCERNED
STAKEHOLDERS TO STRENGTHEN PROJECT IMPLEMENTATION, MONITORING, EVALUATION,
ACCOUNTABILITY, AND GOOD GOVERNANCE IN THE MUNICIPALITY OF TARANGNAN

WHEREAS, the Local Project Monitoring Committee (LPMC) is tasked to oversee and monitor
the implementation of government-funded projects and programs to ensure that public resources are
utilized efficiently, effectively, and in accordance with approved plans, specifications, and applicable
laws, rules, and regulations;

WHEREAS, the successful implementation of development projects is a critical component of
local governance as it directly contributes to the delivery of basic services, improvement of public
infrastructure, enhancement of community welfare, and attainment of the Municipality's development
goals and priorities;

WHEREAS, project implementation and monitoring have become increasingly complex due to
evolving government policies, updated regulatory requirements, technological advancements, and the
growing demand for transparency, accountability, and citizen participation in governance,

WHEREAS, project implementers, monitoring personnel, and members of the Local Project
Monitoring Committee are expected to possess adequate technical knowledge, management skills,
and monitoring competencies to effectively perform their respective functions and responsibilities;



WHEREAS, continuous capacity development is necessary to enable project implementers and
monitoring personnel to better understand project management principles, procurement regulations,
project scheduling, risk management, financial accountability, documentation requirements,
monitoring and evaluation systems, results-based management, and sustainability planning;

WHEREAS, the Committee recognizes that inadequate technical skills and limited
understanding of project implementation procedures may contribute to delays, inefficiencies,
documentation deficiencies, cost overruns, and other challenges that may adversely affect project
outcomes and public trust in government programs;

WHEREAS, strengthening the capabilities of project implementers and monitoring personnel
through structured learning opportunities will improve their ability to identify project issues,
recommend corrective actions, ensure compliance with standards, and facilitate the timely and
effective completion of government projects;

WHEREAS, training programs, workshops, seminars, orientations, coaching sessions, and
technical assistance activities serve as valuable mechanisms for enhancing institutional capacity,
promoting knowledge sharing, encouraging innovation, and fostering a culture of professionalism and
excellence in public service;

WHEREAS, the conduct of capacity-building activities aligns with the principles of good
governance by promoting accountability, transparency, responsiveness, effectiveness, efficiency, and
evidence-based decision-making in the implementation and monitoring of government projects;

WHEREAS, enhanced competencies among project implementers and monitoring personnel
are expected to result in improved project performance, increased stakeholder confidence, better
utilization of public funds, and more sustainable development outcomes for the residents of the
Municipality of Tarangnan;

WHEREAS, the Committee further recognizes the importance of equipping personnel with
updated knowledge on emerging approaches and best practices in project management, community
engagement, environmental safeguards, gender responsiveness, disaster resilience, and sustainable
development to ensure that government projects remain relevant and responsive to the needs of the
community;

NOW, THEREFORE, on motion duly seconded,

BE IT RESOLVED, as it is hereby RESOLVED, by the Local Project Monitoring Committee (LPMC)
of the Municipality of Tarangnan, Samar, to recommend the conduct of comprehensive capacity-
building activities for project implementers, monitoring personnel, and other concerned stakeholders
involved in project implementation and monitoring.

RESOLVED FURTHER, that such capacity-building activities may include, but shall not be
limited to, seminars, workshops, trainings, orientations, learning exchanges, technical briefings,
coaching sessions, and other related interventions focusing on project management, monitoring and
evaluation, documentation and reporting, procurement processes, financial management, risk
assessment, quality assurance, sustainability planning, and other relevant topics.

RESOLVED FURTHERMORE, that the Municipal Planning and Development Office (MPDO), in
coordination with concerned offices, agencies, and development partners, be encouraged to facilitate
and support the implementation of these capacity-building initiatives.



RESOLVED FINALLY, that copies of this Resolution be furnished to the Office of the Municipal
Mayor, Municipal Planning and Development Office, concerned implementing offices, and other
relevant agencies for their information, guidance, and appropriate action.

APPROVED this 3% day of JUNE 2026 during the Regular Meeting of the Local Project
Monitoring Committee (LPMC) held at the Municipality of Tarangnan, Samar.

Prepared By:

RIANE D. TAN

MPDC
LPMC Secretariat
Apprpved By.

MARNIEL R. TAN
Liga President



