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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Problem/ Issue

Details

Strategies/Actions Taken to
Resolve the Problem/Issue

Responsible Entity/Key Actors
and their Specific Assistance

RPMES FORM 11

Lessons learned and Good
Practices that could be shared
to the NPMC/Other PMCs

Concreting /
Rehabilitation /

Improvement of Road

2026

Brgy. Sugod, Brgy.
Awang, Brgy.
Mancares, Brgy.
Sta.Cruz, Brgy.
Libucan Dacu,
Brgy. Lahong,
Brgy. Dapdap,
Brgy. Oeste A,
Brgy. Pajo, Brgy.
Binalayan, Brgy.
Talinga, Brgy.
Poblacion B,
Tarangnan-Balugo
Road.

Municipality of
Tarangnan

None (Completed)

Project successfully completed.
All punch list items cleared,
finalinspection passed, and
final payment processed.

Conducted site inspection
and validation. Coordinated
with the Municipal
Engineering Office and
concerned barangays for
regular monitoring and
reporting of project progress.

PMC Tarangnan, Municipality
of Tarangnan Brgy.
Sugod, Brgy. Awang,
Brgy. Mancares,

Brgy. Sta.Cruz,

Brgy. Libucan Dacu,

Brgy. Lahong,

Brgy. Dapdap,

Brgy. Oeste A,

Brgy. Pajo,

Brgy. Binalayan,

Brgy. Talinga,

Brgy. Poblacion B, Tarangnan-
Balugo Road, Stakeholders

The LPMC learned that regular
monitoring and close
coordination among the LGU,
barangay officials, and other
stakeholders are essential for
the timely and effective
implementation of projects.
Active community
participation also helps ensure
that projects respond to the
actual needs of beneficiaries.
As a good practice, the LPMC
conducts joint monitoring
activities, holds regular
coordination meetings,
documents findings and
agreements, and uses
standardized monitoring tools
to improve accountability,
transparency, and project
outcomes.




Provision of Solar
Street Lights

Brgy. Bangon
Gote, Poblacion A,
Poblacion B,
Poblacion C,
Poblacion D,
Poblacion E, Brgy.
Imelda

Municipality of
Tarangnan

None (Completed)

Project successfully completed.
All punch list items cleared,
finalinspection passed, and
final payment processed.

Conducted field validation
and consultation with
barangay officials. Priority
locations were identified for
inclusion in the
implementation plan.

PMC Tarangnan, Municipality
of Tarangnan Brgy. Bangon
Gote, Poblacion A,
Poblacion B, Poblacion C,
Poblacion D, Poblacion E, Brgy.
Imelda Stakeholders

The LPMC learned that regular
monitoring and close
coordination among the LGU,
barangay officials, and other
stakeholders are essential for
the timely and effective
implementation of projects.
Active community
participation also helps ensure
that projects respond to the
actual needs of beneficiaries.
As a good practice, the LPMC
conducts joint monitoring
activities, holds regular
coordination meetings,
documents findings and
agreements, and uses
standardized monitoring tools
to improve accountability,
transparency, and project
outcomes.




Construction of Public
Market (P4)

Brgy. Poblacion E

Municipality of
Tarangnan

Project
Implementa
tion
Concern

Monitoring
activities indicate
the need to ensure
that construction
activities follow the
approved plans and
schedule.

Coordinated with the
implementing office and
contractor. Regular project
monitoring and progress
reporting were agreed upon.

PMC Tarangnan, Municipality
of Tarangnan Brgy. Poblacion E
Stakeholders

The LPMC learned that regular
monitoring and close
coordination among the LGU,
barangay officials, and other
stakeholders are essential for
the timely and effective
implementation of projects.
Active community
participation also helps ensure
that projects respond to the
actual needs of beneficiaries.
As a good practice, the LPMC
conducts joint monitoring
activities, holds regular
coordination meetings,
documents findings and
agreements, and uses
standardized monitoring tools
to improve accountability,
transparency, and project
outcomes.




Establishment of
Public Cemetery (P4)

Brgy. Poblacion D

Municipality of
Tarangnan

None (Completed)

Project successfully completed.
All punch list items cleared,
finalinspection passed, and
final payment processed.

Facilitated coordination
meetings with concerned
offices and monitored
compliance with project
requirements.

PMC Tarangnan, Municipality
of Tarangnan Brgy. Poblacion
Stakeholders

The LPMC learned that regular
monitoring and close
coordination among the LGU,
barangay officials, and other
stakeholders are essential for
the timely and effective
implementation of projects.
Active community
participation also helps ensure
that projects respond to the
actual needs of beneficiaries.
As a good practice, the LPMC
conducts joint monitoring
activities, holds regular
coordination meetings,
documents findings and
agreements, and uses
standardized monitoring tools
to improve accountability,
transparency, and project
outcomes.




Establishment of
Public Park (P8)

Brgy. Poblacion B

Municipality of
Tarangnan

Community
Developme
nt Concern

Proper
development and
maintenance
arrangements are
necessary to ensure
sustainability of the
facility upon
completion.

Coordinated with barangay
officials regarding
maintenance responsibilities
and community participation.

PMC Tarangnan, Municipality
of Tarangnan Brgy. Poblacion
Stakeholders

The LPMC learned that regular
monitoring and close
coordination among the LGU,
barangay officials, and other
stakeholders are essential for
the timely and effective
implementation of projects.
Active community
participation also helps ensure
that projects respond to the
actual needs of beneficiaries.
As a good practice, the LPMC
conducts joint monitoring
activities, holds regular
coordination meetings,
documents findings and
agreements, and uses
standardized monitoring tools
to improve accountability,
transparency, and project
outcomes.




Construction /
Rehabilitation of
Wharf / Breakwater

Brgy. Alcazar,
Brgy. Baras

Municipality of
Tarangnan

None (Completed)

Project successfully completed.
All punch list items cleared,
finalinspection passed, and
final payment processed.

Conducted monitoring and
site assessment. Findings
were endorsed to the
Municipal Engineering Office
for appropriate action and
recommendations.

PMC Tarangnan, Municipality
of Tarangnan Brgy. Alcazar,
Brgy. Baras Stakeholders

The LPMC learned that regular
monitoring and close
coordination among the LGU,
barangay officials, and other
stakeholders are essential for
the timely and effective
implementation of projects.
Active community
participation also helps ensure
that projects respond to the
actual needs of beneficiaries.
As a good practice, the LPMC
conducts joint monitoring
activities, holds regular
coordination meetings,
documents findings and
agreements, and uses
standardized monitoring tools
to improve accountability,
transparency, and project
outcomes.
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