Program/Project Title

Concreting /
Rehabilitation /
Improvement of Road
2026

Total Program/
Project Cost
(PHP)

12,066,781.60

Location

Brgy. Sugod,
Brgy. Awang,
Brgy. Mancares,
Brgy. Sta.Cruz,
Brgy. Libucan
Dacu,
Brgy. Lahong,
Brgy. Dapdap,
Brgy. Oeste A,
Brgy. Pajo,
Brgy. Binalayan,
Brgy. Talinga,
Brgy. Poblacion
B, Tarangnan-
Balugo Road.

Municipality of
Tarangnan

Date of Project
Inspection

6/3/2026

Provision of Solar
Street
Lights+B10:M11B10:
M10M9B10:M12

3,494,778.31

Brgy. Bangon
Gote, Poblacion
A, Poblacion B,

Poblacion C,

Poblacion D,

Poblacion E,

Brgy. Imelda

Municipality of
Tarangnan

6/3/2026

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
As of September 2026 (Quarterl

Details on Site(s) Inspected

Conducted site inspection and
validation of the completed
road concreting, rehabilitation,
and improvement works in the
identified barangays.

Inspected the completed
installation of solar street
lights in the identified
barangays, including the
condition, placement, and
functionality of the installed
units.+H10:M10

Findings

The project was found
completed and substantially in
accordance with the approved
plans, specifications, and
intended scope of work. The
completed road sections are
serviceable and provide
improved access and mobility
for residents and motorists.

Issues

No major issues or deficiencies
were observed during the
inspection.

Actions Taken

Conducted final site inspection and validation of the
completed works and coordinated with the Municipal
Engineering Office and concerned barangays regarding
the status and condition of the project.

RPMES FORM 7

Actions to be Taken

Continue periodic monitoring
and maintenance of the
completed road sections to
ensure their serviceability,
safety, and sustainability.

The project was fully
completed, with solar street
lights installed in the designated
areas. The installed units were
found to be generally functional
and provide adequate
illumination, contributing to
improved visibility and safety
during nighttime.

No major issues or deficiencies
were noted during the
inspection.

Conducted final site inspection and validation of the
completed installations and coordinated with
concerned barangay officials regarding the operation
and maintenance of the units.

Continue regular monitoring
and maintenance of the solar
street lights. Barangay officials
shall report damaged or non-
functional units for immediate
repair or replacement to
ensure continued
serviceability.




Construction of Public 3,995,435.01 | Brgy. Poblacion E[  Municipality of 6/3/2026
Market (P4) Tarangnan
Establishment of 3,994,387.74|Brgy. Poblacion D[ Municipality of 6/3/2026
Public Cemetery (P4) Tarangnan
Establishment of 3,994,878.51 | Brgy. Poblacion B[ Municipality of 6/3/2026

Public Park (P8)

Tarangnan

1. Complete the remaining
construction and finishing
works. 2. Conduct follow-up
inspection to verify completion
and compliance with approved
plans and
specifications+H10:M10

Inspected the completed
installation of solar street
lights in the identified
barangays, including the
condition, placement, and
functionality of the installed
units.+H10:M10

Proper maintenance and
sustainability measures need
to be established.

The project is approximately
90% complete, with major
construction works
substantially accomplished. The
remaining activities involve
completion of minor works,
finishing, and other necessary
works prior to full completion
and utilization of the facility.

Continuous monitoring of
implementation schedule
required.

Conducted site inspection and assessed the progress of
construction. Coordinated with the implementing office
and contractor regarding the remaining works and
target completion.

1. Complete the remaining
construction and finishing
works. 2. Conduct follow-up
inspection to verify completion
and compliance with approved
plans and specifications. 3.
Facilitate final inspection and
turnover upon completion.

The project was fully
completed, with solar street
lights installed in the designated
areas. The installed units were
found to be generally functional
and provide adequate
illumination, contributing to
improved visibility and safety
during nighttime.

No major issues or deficiencies
were noted during the
inspection.

Conducted final site inspection and validation of the
completed installations and coordinated with
concerned barangay officials regarding the operation
and maintenance of the units.

Continue regular monitoring
and maintenance of the solar
street lights. Barangay officials
shall report damaged or non-
functional units for immediate
repair or replacement to
ensure continued
serviceability.

The site has potential for
recreational and community
activities and requires
maintenance planning.

Maintenance arrangements
need to be finalized.

Coordinated with barangay officials regarding
maintenance responsibilities and community
participation.

1. Monitor the development of
park facilities and amenities. 2.
Coordinate with barangay
officials on maintenance and
sustainability measures upon
project completion.




Construction / 995,827.13| Brgy. Alcazar, Municipality of 6/3/2026 Inspected the completed The project was fully No major issues or deficiencies |Conducted final site inspection and validation of the Continue regular monitoring
Rehabilitation of Brgy. Baras Tarangnan installation of solar street completed, with solar street were noted during the completed installations and coordinated with and maintenance of the solar
Wharf / Breakwater lights in the identified lights installed in the designated inspection. concerned barangay officials regarding the operation | street lights. Barangay officials
. . areas. The installed units were and maintenance of the units. shall report damaged or non-
barangays, including the ) ) ‘ ) )
= found to be generally functional functional units for immediate
condition, placement, and and provide adequate repair or replacement to
functionality of the installed  |;jymination, contributing to ensure continued
units.+H10:M10 improved visibility and safety serviceability.
during nighttime.
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