LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN
For CY 2026-2030

PMC: VILLAREAL PROJECT MONITORING COMMITTEE

_— Baseline Target Values (3-5 Years) Method of - Unit/ Unit/ Person
Description of Sources of Timing/ Person .
PROJECT NAME . Data Data .. |Responsible to
Indicators 2025 Y1 Y2 Y3 Y4 Y5 Data Collecti Frequency |Responsibl Report
( ) (2025) (2026) (2027) (2028) (2029) ollection e to Collect epo
1. CONSTRUCTION OF ) " SITE
MULTI PURPOSE HALL AT | 1,474 no of population have | 2°S€Nc€ © 1 building functional multi | functional multi | functional multi | functional multi MONTHLY/
BRGY MAHAYAG, access to multi purpose hall muti ;p]:lrlpose constructed purpose hall purpose hall purpose hall purpose hall MPDC.MEO lNSPSEVSEON’ QUARTERLY MEO/PMC PMC CHAIRMAN
VILLAREAL, SAMAR
2. INSTALLATION OF
INTEGRATED SOLAR 326 no of population h presence of | 73 ot of sol fe and d | safe and d fe and fe and SITE MONTHLY/
no of population have ) set of solar | safe and secured | safe and secure safe an safe an
I\SII-:-EAEI\E/IZIR_K\;/TL-II-_:;EBELGY access to solar street light ::::22?:;2 installed area area secured area | secured area MPDC.MEO lNSPSEVSEON' QUARTERLY MEO/PMC PMC CHAIRMAN
SAMAR
3. CONSTRUCTION OF
DRAINAGE CANAL AT SITIO| 1708 no of population had t f q d f d " f q d safe and safe and SITE MONTHLY/
LUSONG, BRGY access to drainage canal | Prone o | saleand secured | safe and secured | sale and secure secured secured MPDC.MEO | INSPECTION, MEO/PMC | PMC CHAIRMAN
§ flooding community community community . . QUARTERLY
CANMUCAT, VILLAREAL, constructed community community SWA
SAMAR
4. INSTALLATION OF
. presence of installed and SITE
SOLAR STREET LIGHT AT sffe’;‘; ‘t’g Zggﬂ'ztg’;th”a";ﬁ darkness in | functional solar | S a’;‘:eiecured safe a’;‘:;e“red sezifri:’;‘:ea sezifri:’;‘:ea MPDC.MEO | INSPECTION, Q"ﬁﬁ:;{/\( MEO/PMC | PMC CHAIRMAN
BRGY MERCADO, 9 some areas street light SWA
VILLAREAL, SAMAR
5. REPAIR OF MULTI 1 building SITE
PURPOSE HALL AT BRGY 1,554 no of population had | poor multi . functional multi | functional multi | functional multi | functional multi MONTHLY/
SAN ANDRES, VILLAREAL, |accessto multi purpose hall | purpose hall repaired and purpose hall purpose hall purpose hall purpose hall MPDC.MEO lNSPSEVSEON‘ QUARTERLY MEC/PMC PMC CHAIRMAN
SAMAR improved
6. INSTALLATION OF
INTEGRATED SOLAR ] installed and SITE
. presence o installed an
206 no of population have ) ) safe and secured | safe and secured safe and safe and MONTHLY/
(S)-IEEFFELII:K\E/:—:_-[:;EBAT_GY access to solar street light ::rr:gzsr:;z fur;(;:s(:te}::tilar area area secured area | secured area MPDC.MEO lNSPsEV(\:/:;lON' QUARTERLY MEO/PMC PMC CHAIRMAN
SAMAR
7. INSTALLATION OF
INTEGRATED SOLAR f i
. presence o installed and SITE
758 no of population have ) ) safe and secured | safe and secured safe and safe and MONTHLY/
2$SEI\IIEI-II\-IEI C:/TJLQ;EBELGY access to solar street light :::22?:;2 fuli:::tal::rilar area area secured area | secured area MPDC.MEO lNSPSEVS;_I;ION' QUARTERLY MEC/PMC PMC CHAIRMAN
SAMAR
1 buildin
8. CONSTRUCTION OF S e
CIVIC CENTER AT BRGY 914 no of population had | absence of | . functional civic|functional civic| functional | functional MONTHLY/
VILLAROSA, VILLAREAL, access to civic center civic center with an area of center center civic center | civic center MPDC.MEO INSPSEVSXION, QUARTERLY MEO/PMC PMC CHAIRMAN
SAMAR 375 square
meter
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( ) (2025) (2026) (2027) (2028) (2029) ollection e to Collect epor
9. INSTALLATION OF
INTEGRATED SOLAR . presence of installed and SITE
326 no of population have ) ) safe and secured | safe and secured safe and safe and MONTHLY/
-SrlsggT\l/_lll_G:i\Lé\lLBRGY access to solar street light :2::22?_:;2 fur;?::’;ﬁ::rilar area area secured area secured area MPDC.MEO lNSPSEV%EON’ QUARTERLY MEQ/PMC PMC CHAIRMAN
SAMAR
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