Program/Project Title

Location

Implementing
Agency

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2025

Problem/ Issue

Details

Strategies/Actions Taken to
Resolve the Problem/Issue

Responsible Entity/Key Actors
and their Specific Assistance

RPMES FORM 11

Lessons learned and Good
Practices that could be shared
to the NPMC/Other PMCs

Installation of Integrated
Solar Strret Light located
at Brgy Miramar, Villareal,
Samar

BRGY MIRAMAR

LGU VILLAREAL

Site
Condition/Availabil
ity

risk to community: improper
waste disposal of
debris/formwroks

the foreman informed the
laborer to maintain clean &
proper waste of debris

MEO, LPMC, CONTRACTOR

clear policy and guidelines,
awareness on ordinances
adopted

Construction of Multi
Purpose Hall located at
Brgy Mahayag, Villareal,
Samar

BRGY MAHAYAG

LGU VILLAREAL

Site
Condition/Availabil
ity

no public and safety awareness
to the community

installation of project billboard
arec required

MEO, LPMC, CONTRACTOR

clear policy and guidelines,
awareness on ordinances
adopted

Construction of Drainage
System located at Sitio
Lusong, Brgy Canmucat,
Villareal, Samar

SITIO LUSONG,

BRGY CANMUCAT

LGU VILLAREAL

Site
Condition/Availabil
ity

*box culvert (half lane are not
accessible); *delayed
implementation schedule due
to weather condition

installation of project billboard
arec required

MEO, LPMC, CONTRACTOR

clear policy and guidelines,
awareness on ordinances
adopted
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