PMC: VILLAREAL PROJECT MONITORING COMMITTEE

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
For CY 2026-2030

. nit, .
i Baseline Target Values (3-5 Years) Method of . Unit/ Unit/ Person
Description of Sources of Timing/ Person .
PROJECT NAME . Data Y1 Y2 Y3 Y4 Y5 Data .. |Responsible to
Indicators 2025 Data Collecti Frequency |Responsibl Report
( ) (2025) (2026) (2027) (2028) (2029) ollection e to Collect epo|
1. CONSTRUCTION OF b " SITE
MULTI PURPOSE HALL AT |1,474 no of population have| 2°3€"°€© 1 building functional multi | functional multi | functional multi | functional multi MONTHLY/
BRGY MAHAYAG, access to multi purpose hall muti ﬁ:lrlpose constructed purpose hall purpose hall purpose hall purpose hall MPDC.MEO lNSPSEVSEON’ QUARTERLY MEO/PMC PMC CHAIRMAN
VILLAREAL, SAMAR
2. INSTALLATION OF
INTEGRATED SOLAR 326 no of population have presence of 73 set of solar | safe and secured | safe and secured safe and safe and SITE MONTHLY/
ETSESXQ‘I?/E-[:;E&TGY access to solar street light :2::2?(2;2 installed area area secured area | secured area MPDC.MEO lNSPSEVf;EON’ QUARTERLY MEO/PMC PMC CHAIRMAN
SAMAR
3. CONSTRUCTION OF
DRAINAGE CANAL AT SITIO| 1708 no of population had safe and safe and SITE
LUSONG, BRGY access to drainage canal | Pronelo | safe and secured | safe and secured | safe and seoured | o oy secured | MPDCMEO | INSPECTION, | MONTHLY! ' vieopmc | PMC CHAIRMAN
’ flooding community community community . " QUARTERLY
CANMUCAT, VILLAREAL, constructed community community SWA
SAMAR
4. INSTALLATION OF ¢ | instatied and SITE
) presence o installed an
SOLAR STREET LIGHT AT | 265 no of population have | |\ Cecsin | functional solar safe and secured | safe and secured safe and safe and MPDC.MEO | INSPECTION, MONTHLY/ MEO/EMC | PMC CHAIRMAN
BRGY MERCADO, access to solar street light some areas street light area area secured area | secured area SWA QUARTERLY
VILLAREAL, SAMAR
5. REPAIR OF MULTI 1 building SITE
PURPOSE HALL AT BRGY | 1,554 no of population had | poor multi . functional multi | functional multi | functional multi | functional multi MONTHLY/
SAN ANDRES, VILLAREAL, |access to multi purpose hall| purpose hall repaired and purpose hall purpose hall purpose hall purpose hall MPDC.MEO lNSPSEV(v:EON’ QUARTERLY MEG/PMC PMC CHAIRMAN
SAMAR improved
6. INSTALLATION OF
INTEGRATED SOLAR presence of installed and SITE
206 no of population have ) ) safe and secured | safe and secured safe and safe and MONTHLY/
g;ﬁig;tleﬁI:;EiTGY access to solar street light s;:(geasr;g fur:t:::;e}:gsr?tlar area area secured area | secured area MPDC.MEO lNSPSEv%;ION' QUARTERLY MEO/PMC PMC CHAIRMAN
SAMAR
7. INSTALLATION OF
INTEGRATED SOLAR presence of installed and SITE
758 no of population have ) ) safe and secured | safe and secured safe and safe and MONTHLY/
:I(F;E’\I;:ILI(SIGVTJLQESSGY access to solar street light s;:(geasr;g fur:t:::;e}:gsr?tlar area area secured area | secured area MPDC.MEO lNSPSEv%;ION' QUARTERLY MEO/PMC PMC CHAIRMAN
SAMAR
1 buildin
8. CONSTRUCTION OF ot e
CIVIC CENTER AT BRGY 914 no of population had | absence of | . functional civic|functional civic| functional functional MONTHLY/
- L .. .. MPDC.MEO INSPECTION, MEO/PMC PMC CHAIRMAN
VILLAROSA, VILLAREAL, access to civic center | civic center [With anareaof | oo o center | civic center | civic center SWA QUARTERLY
SAMAR 375 square
meter
9. INSTALLATION OF
INTEGRATED SOLAR f | installed and SITE
. presence 0 installed an
326 no of population have N N safe and secured | safe and secured safe and safe and MONTHLY/
?XsEET\I/_IILGLi-ILQXLBRGY access to solar street light :2;:22?2;2 fur;(:::er;al:gs;lar area area secured area secured area MPDC.MEO lNSPSEVSEON’ QUARTERLY MEG/PMC PMC CHAIRMAN
SAMAR
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