Program/Project Title

RPMES FORM 8

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of June 15, 2026 (Quarterly)

Issue Details Issue Typology

Location

Date of
Meeting

Concerned Agencies Agreements Reached

Concreting of Farm to
Market Road at Brgy.
Pangpang

Design, Scope,
Technical
Specifications

No compactor machine

Brgy Pangpang

LGU VILLAREAL

APRIL 16, 2026

the contractor admit and
promise to compact the
uncompacted area

MEO,LPMC, CONTRACTOR

Construction of Health
Station at Brgy. Sta.
Rosa.

Performance of
Contractors/Co
nsultants

Due to delayed delivery
materials

Brgy Sta Rosa

LGU VILLAREAL

APRIL 22, 2026

the contractor need to fast

MEO,LPMC, CONTRACTOR . .
tract delivery of materials

Construction of
Motorpool

Performance of
Contractors/Co
nsultants

Low productivity of laborers

Brgy Lam awan

LGU VILLAREAL

May 5, 2026

the contractor to submitted
catchup plan and revise man
power schedule

MEO,LPMC, CONTRACTOR
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Submitted by:

MARLYN E. MATIAS

Approved by:

HON. MARILOU R. LATORRE

Designation/Office:

LPMC Chairperson

Municipal Mayor

Date:

JUNE 15, 2026

Date:

JUNE 15, 2026




