
RPMES FORM 11

Nature Details

BRGY PANGPANG LGU VILLAREAL

Design, Scope, 

Technical 

Specifications

No compactor machine

LPMC members to recommend 

the contractor to proper 

compact the uncompacted 

shouldering.

MEO, LPMC, CONTRACTOR clear policy and guidelines

BRGY STA ROSA LGU VILLAREAL

Performance of 

Contractors/Consu

ltants

Due to delayed delivery 

materials 

LPMC members to recommend 

the contractor to set schedule 

for the delivery of materials 

and installed the windows.

MEO, LPMC, CONTRACTOR clear policy and guidelines

BRGY LAM AWAN LGU VILLAREAL

Performance of 

Contractors/Consu

ltants

Low productivity of laborers

LPMC members to recommend 

the contractor to increased 

manpower.

MEO, LPMC, CONTRACTOR clear policy and guidelines
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Concreting of Farm to 

Market Road at Brgy. 

Pangpang

Construction of Health 

Station at Brgy. Sta. Rosa.

Construction of 

Motorpool

Strategies/Actions Taken to 

Resolve the Problem/Issue

Responsible Entity/Key Actors 

and their Specific Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good 

Practices that could be shared 

to the NPMC/Other PMCs

Program/Project Title


