
RPMES FORM 7

2,498,985.00   
Brgy. Pang-

pang

LGU 

VILLAREAL
15-Jun-26

Location:  Brgy. Pang-pang, Villareal, Samar                                            

Output:  Portland Cement Concrete 

Pavement                                                                             

* Date Started: February 16, 2026                                                                       

* Target Completion Date: May 30, 2026                                                     

* Cost: Php 2,498,985.00                                                                                

* Physical Status: 100%                                                                                       

* Financial Status: 0%

No compactor machine

Concducted meeting with the 

contractor to compact the 

uncompacted shouldering

LPMC members to recommend 

the contractor to proper 

compact the uncompacted 

shouldering.

996,400.24       

Sitio Lusong, 

Brgy 

Canmucat

LGU 

VILLAREAL
15-Jun-26

Location:  Sitio Lusong, Brgy. Canmucat, 

Villareal, Samar                                            

Output:  Earth Excavation, Concrete & 

Masonry Works                                                                       

* Date Started: June 4, 2026                                                                

* Target Completion Date: September 20, 

2026                                                    * Cost: Php 

996,400.24                                                                                        

* Physical Status: 50%                                                                                            

* Financial Status: 0%

no public and safty awareness 

to the community

installation of project billboard 

arec required
LPMC members require the 

installation of project billboard 

and  must seen in the 

community

4,992,700.02   
Brgy. Lam-

awan

LGU 

VILLAREAL
15-Jun-26

Location:  Brgy. Lam-awan, Villareal, Samar                                                                  

Output:  Roof Framing works,  Roofing & 

Bends Accessories                                                        

* Date Started: September 8, 2025                                                                  

* Target Completion Date: May 8, 2026                                                

* Cost: Php 4,992,700.02                                                                                         

* Physical Status: 90%                                                                                                   

* Financial Status: 0%

Low productivity of laborers

Conducted meeting with the 

contractor to submitted 

catchup plan and revise man 

power schedule

LPMC members to recommend 

the contractor to increased 

manpower.
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Actions to be Taken

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROJECT INSPECTION REPORT

As of June 15, 2026 (Quarterly)

Program/Project Title

Total Program/

Project Cost 

(PHP)

Location IA

Date of 

Project 

Inspection

Details on Site(s) Inspected Findings Issues Actions Taken

Concreting of Farm to 

Market Road at Brgy. 

Pangpang, Villareal, 

Samar

Uncompacted 

shouldering

Construction of Drainage 

System at Evacuation 

Center, Sitio Lusong, Brgy 

Canmucat, Villareal, 

Samar

No billboard are 

installed

Construction of 

Motorpool

Behind schedule, 

conformity with the 

approved DED


