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The activity aims to achieve the 

following objectives:             -   To 

improve understanding of the 

Revised RPMES forms and 

monitoring tools.                       To 

strengthen the ability of LPMC 

members to review and analyze 

project reports.                                     

To provide orientation on basic 

engineering concepts for non-

engineer members.                                         

To improve field monitoring 

practices.

March 11, 2026 C

DILG Samar PO 

and LGU-

Zumarraga

Zumarraga PMC, 

Zumarraga 

Inspectorate, and 

other CSO, and 

other concerned 

Offices

14 16 30

The Training-Workshop enhanced 

participants’ technical knowledge 

and practical understanding of 

project monitoring under the 

Revised RPMES. Participants gained 

confidence in interpreting 

monitoring forms, conducting site 

inspections, and preparing reports. 

Overall, the activity was successful, 

with participants recommending 

similar capacity-building initiatives to 

further strengthen monitoring 

competencies and coordination 

among stakeholders.
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Results and Feedback

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
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In 2026

Title of Training/Workshop Objective of the Training/Workshop Date

Conducted/ 

Facilitated/ 

Attended

Republic of the Philippines
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