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Nature Details

Brgy. Buntay, 

Zumarraga, Samar

Municipality of 

Zumarraga
Others

There are no issue nor problem 

arise during this 

implementation

Regular monitoring and 

coordination activities were 

conducted to ensure that 

project implementation 

proceeded as planned, with no 

issues or constraints 

encountered during the 

reporting period. The PMC 

commends the workers for 

performing ahead of schedule.

LGU-Zumarraga

Capacitating non-engineer 

PMC members enhances their 

understanding of construction 

processes, enabling them to 

support engineers in 

identifying and reporting issues 

that require timely discussion 

and appropriate action.
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Strategies/Actions Taken to 

Resolve the Problem/Issue

Responsible Entity/Key Actors 

and their Specific Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good 

Practices that could be shared 

to the NPMC/Other PMCs

Program/Project Title

Repair/Rehabilitation of 

RHU Building at Brgy 

Buntay


