
RPMES FORM 7

499,529.17               

Brgy. Buntay, 

Zumarraga, 

Samar

Municipality of 

Zumarraga
March 11, 2026

Start update of the project is 

March 10, 2026 and it is 

expected to be completed by 

April 24, 2026. In terms of 

Physical accomplishment, the 

project has a positive slippage 

with no billing yet.

As of this reporting period, no 

issues or constraints have been 

encountered in the 

implementation of the project.

Regular monitoring and 

coordination activities were 

conducted to ensure that 

project implementation 

proceeded as planned, with no 

issues or constraints 

encountered during the 

reporting period. The PMC 

commends the workers for 

performing ahead of schedule.

Continue regular monitoring, 

site inspections, and 

coordination with concerned 

stakeholders to sustain smooth 

implementation and promptly 

address any potential issues 

that may arise.

Submitted by: HON. ROSALITO R. CASTILLO HON. ROSALITO R. CASTILLO

Designation/Office: Zumarraga PMC Chairperson Municipal Mayor

Date: MARCH 20, 2026 Date: MARCH 20, 2026

Repair/Rehabilitation of 

RHU Building at Brgy 

Buntay

The workers are efficient in 

constructing the project as it 

resulted to 15% positive 

slippage. The project is inline 

with the proposed plan.

Approved by:

Actions to be Taken

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROJECT INSPECTION REPORT

As of March 2026

Program/Project Title

Total Program/

Project Cost 

(PHP)

Location IA
Date of Project 

Inspection
Details on Site(s) Inspected Findings Issues Actions Taken

Republic of the Philippines

Province of Samar

MUNICIPALITY OF ZUMARRAGA

Zumarraga, Samar
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