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Nature Details

Brgy. Buntay, Zumarraga, 

Samar

Municipality of 

Zumarraga
Others

No issue arised during the 

inspection.

The PMC commends the 

worker for performing 

beyond schedule.

LGU-Zumarraga

Group consultation is conducted to come-

up with holistic approach when making 

decisions as well as consider the end users 

and the significance of the project through 

collaborative exchange of words by 

stakeholders. 

Brgy. Sugod, Zumarraga, 

Samar

Municipality of 

Zumarraga
Others

No issue arised during the 

inspection.

The PMC notice the quality 

of output of the project 

and commend the worker.

LGU-Zumarraga

Encourage stakeholders from project 

conception to implementation and 

monitoring. Also, provides appreciation to 

the implementer for conducting the project 

with efficiency.

Brgy. Botaera, Zumarraga, 

Samar

Municipality of 

Zumarraga
Others

No issue arised during the 

inspection.

The PMC notice the quality 

of output of the project 

and commend the worker.

LGU-Zumarraga

Encourage stakeholders from project 

conception to implementation and 

monitoring. Also, provides appreciation to 

the implementer for conducting the project 

with efficiency.

Brgys: Pangdan, Maputi, Camayse, 

Boblaran, Macalunod, Mualbual, Poro, 

Lumalantang, Marapilit, Magaa, Talib, 

Tubigan, Sugod, Ibarra, Arteche, 

Alegria, Bioso, Tinaoga, San Isidro, 

Botaera, Zumarraga, Samar

Municipality of 

Zumarraga
Others

No issue arised during the 

inspection.

The PMC commends the 

worker for producing 

quality outputs. Overall, 

the worker remains 

committed to delivering 

satisfactory work.

LGU-Zumarraga

To have a continuous monitoring helps not 

just the implementing agency be able to 

conduct prompt action but also the end 

users by improving the quality of output.
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Date: Date:

Construction of Child 

Development Center at 

Brgy. Botaera

Supply, Delivery and 

Installation of Street LED 

Lights at 20 Barangays

Repair/Rehabilitation of 

RHU Building Phase 2

Construction of Child 

Development Center at 

Brgy. Sugod

Strategies/Actions Taken 

to Resolve the 

Problem/Issue

Responsible Entity/Key 

Actors and their Specific 

Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good Practices that 

could be shared to the NPMC/Other PMCs
Program/Project Title

Republic of the Philippines
Province of Samar

MUNICIPALITY OF ZUMARRAGA
Zumarraga, Samar

-oOo-

HON. ROSALITO R. CASTILLO

Municipal Mayor

September 21, 2026

HON. ROSALITO R. CASTILLO

Zumarraga PMC Chairperson

September 21, 2026
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