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RPMES FORM 7

Program/Project Title

Total Program/
Project Cost
(PHP)

Location

Date of Project
Inspection

Details on Site(s) Inspected

Findings

Issues

Actions Taken

Actions to be Taken

Repair/Rehabilitation of
RHU Building Phase 2

398,818.26

Brgy. Buntay,
Zumarraga, Samar

Municipality of
Zumarraga

SEPTEMBER 11,
2026

Date Started: July 20, 2026
Target Completion: August 20,
2026
Cost: 398,818.26
Physical Status: 100%
Financial Status: 100%

The workers are efficient in
constructing the project as it
resulted to completed the
project ahead of the expected
completion. The project is inline
with the proposed plan.

No issue arised during the
inspection.

The PMC commends the
worker for performing beyond
schedule.

The PMC comends the final
output. Further monitoring of
the project will be conducted as
post-project monitoring.

Construction of Child
Development Center at
Brgy. Sugod

2,997,464.38

Brgy. Sugod,
Zumarraga, Samar

Municipality of
Zumarraga

SEPTEMBER 11,
2026

Date Started: May 7, 2026
Target Completion: September
4,2026
Cost: 2,997,464.38
Physical Status: 100%
Financial Status: 100%

The workers are efficient in
constructing the project as it
resulted to completed the
project ahead of the expected
completion. The project is inline
with the proposed plan.

No issue arised during the
inspection.

The PMC notice the quality of
output of the project and
commend the worker.

The PMC will conduct
additional monitoring activity
to assess the outcome of the

project to the end users.

Construction of Child
Development Center at
Brgy. Botaera

2,997,464.38

Brgy. Botaera,
Zumarraga, Samar

Municipality of
Zumarraga

SEPTEMBER 11,
2026

Date Started: May 7, 2026
Target Completion: September
4,2026
Cost: 2,997,464.38
Physical Status: 100%
Financial Status: 100%

The workers are efficient in
constructing the project as it
resulted to completed the
project ahead of the expected
completion. The project is inline
with the proposed plan.

No issue arised during the
inspection.

The PMC notice the quality of
output of the project and
commend the worker.

The PMC will conduct
additional monitoring activity
to assess the outcome of the

project to the end users.

Supply, Delivery and
Installation of Street LED

24,994,357.46

Brgys: Pangdan, Maputi,
Camayse, Boblaran,
Macalunod, Mualbual,
Poro, Lumalantang,
Marapilit, Magaa, Talib,

Municipality of

SEPTEMBER 11,

Date Started: June 10, 2026
Target Completion: August 24,
2026

The workers are efficient in
constructing the project as it
resulted to completed the

No issue arised during the

The PMC commends the
worker for producing quality
outputs. Overall, the worker

The PMC will conduct
additional monitoring activity
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