
RPMES FORM 9

City of Maasin

M F Total

1. To revisit the salient features 

of RPMES Operational Guidelines 

and DILG MC 2019-188;

2. To discuss the basics of project 

development and management;

3. To develop skills in preparation 

of RPMES Forms and LPMC 

reports; and

4.To capacitate the LPMC 

members in monitoring and 

evaluation of projects through 

the training on engineering for 

non-engineers.
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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

TRAINING/WORKSHOP CONDUCTED/FACILITATED/ATTENDED BY THE RPMC

As of March 2026
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CAPACITY DEVELOPMENT 

FOR THE LOCAL PROJECT 

MONITORING COMMITTEE 

(LPMC) ON LPMC 

FUNCTIONALITIES, 

PROJECT MONITORING, 

AND BASIC ENGINEERING 

CONCEPTS



1. Understand the mandate and legal 

basis of the LPMC and its role in local 

governance and development 

planning. 

2. Identify the composition and 

functions of the LPMC at different 

levels (barangay, municipal, city, or 

provincial). 

3. Explain the project monitoring and 

evaluation (M&E) process, including 

tools, indicators, and reporting 

systems.

4. Demonstrate the proper use of 

monitoring tools and forms for 

tracking project implementation. 
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