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PMC: MAASIN CITY

Program/Project Title

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

Total Program/Project Cost

(PHP)

Location

PROJECT INSPECTION REPORT

Date of Project
Inspection

As of March 2026

Details on Site(s)
Inspected

Findings

Issues

RPMES FORM 7

Actions Taken

Actions to be Taken

Installation of Closed
Circuit Television (CCTV)

2,000,000.00

Various
Barangays

Maasin City

02/13/2026

» Date
Started:
02/07/2026
Completion
Date:
03/10/2026
» Cost:
#2,000,000.
00

» Physical
Status:
Ongoing at
60%

*» Financial
Status: 100%
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contractor to
submit a
weather report.
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submit a
weather report
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RPMES FORM 8

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of March 2026

CITY OF MAASIN

d A t
Program/Project Title Issue Details Issue Typology Location Date of Meeting Concerf-ne e
Agencies Reached
Due to the weather| The contructor City
1 ; : Contractor to
SUPPLY, DELIVERY and INSTALLATION of | condition as a request for Variuos Maasin Cit Febuary 13, 2026 Information Sl Eaieh i
CLOSED CIRCUIT TELEVISION (CCTV) | major factor ofa | extension 15-20 |Barangay g Lhe Technology | P
project delay working days Unit (CITU) P
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RPMES FORM 10

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
RPMC AND RDC RESOLUTIONS RELATED TO IMPLEMENTATION OF THE RPMES
Resolutions Passed in 2026

PMC: Maasin City

Resolution Number Resolution Title Date Approved Resolution Link to the Resolution

A RESOLUTION APPROVING THE PRIORITIZATION

OF ELEVEN (11) UNIMPLEMENTED PROJECTS https://drive.google.com/drive

001, Series 0f 2026 | ORIGINALY SCHEDULED FOR THE YEAR 2025 TO BE |February 13, 2026 As stated in the title [folders/1QNwn9ZE7 LUkytsW

INCLUDED AS PRIORITY PROJECTS FOR THE YEAR F7ZIfCp8gCgwenCrP

2026
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RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
As of March 2024

PMC: MAASIN CITY

: Probl ; g g

Program/Project Title ehtion Implementing roblem/ Issue : Strategies/Action Res;ﬂmns:ble Lessons learned
Agency Nature Details s Taken to Entity/Key and Good
NONE NONE NONE NONE NONE NONE NONE NONE
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RPMES Form 5
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
SUMMARY OF FINANCIAL AND PHYSICAL ACCOMPLISHMENTS
As of First Quarter 2026
PMC: MAASIN CITY

Implementation Total Financial Status { in PHP exact figures) Physical Accomplishment ployment Gene

Schedule : P
A 4 X Fund Funding |Program/Pro
Program/Project Title Sector Cohien Agencf :ct Colst ! S Disbursme | Funding Target Actual i
(EhE) SBProffiations his suppport | Utilization| owpa to | owpa to | 'PP3gE
(%) date (%) | date (%)
Installation of Closed Clrouit February |March SOCIAL MAASIN ONGOIN
Television (CCTV) 7,2026 10,2026 DEV. |SGLGIF LGU 1,997,602.00 2,000,000.00 100% 0%| 100% 60% -40 16 G
Pfroguremﬁpthapd lgstallation SOCIAL MAASIN
of Sreet Lighting System OCE pev. | 20%pF | Leu 10,000,000.00
Construction of School Gym,
Guadalupe National High SOCIAL MAASIN
School OCE DEV. 20% DF LGU 5,000,000.00
g"“s"“c;:*’z of ;S;f“:gezmll SOCIAL MAASIN
Oigon TR 99100 | Ber DEV. | 20%DF | LGU 5,000,000.00
Improvement of Evacuation Center:
Rehabilitation and EsriEl
Improvement of Maasin City utd
Nursery Training Center, SOCIAL MAASIN ;
Barangay Rizal OCE pev. | 20%pF | Leu 12,000,000.00 e
Rehabilitation of Schools:
Construction of Retaining Wall
at Maasin Ajonay Resldences SOCIAL MAASIN
Phase |, Barangay Tam-is OCE DEV. 20% DF LGU 12,454,550.00
Construction of Local Road:
B Mati { REQH; N
oot g L
gay g OCE 20%DF | LGu 10,000,000.00
d. B Cabadi S
98y OCE 20%DF | LGU 10,000,000.00
ECON.
Procurement of Water Tanks DEV. MAASIN
OCE 20% DF LGU 5,000,000.00




ECON.
Procurement of Water Pipes DEV. MAASIN
OCE 20%DF | LGU 5,000,000.00
: . ENVI,
Ct"é‘fg“g'”“ DfWEI’_'%;B"dge OCENR DEV. MAASIN
Bl RANTRY LA 0 20%DF | LGU 5,000,000.00
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