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Republic of the Philippines
Province of Southern Leyte
City of Maasin

MINUTES OF THE 2nd QUARTER MEETING OF THE PROJECT MONITORING
COMMITTEE HELD ON June 25, 2026 at 1:30 IN THE AFTERNOON AT WAR ROOM
CDRRMO CONFERENCE, MAASIN CITY SOUTHERN LEYTE

PRESENT:

Hon. Daryl M. Costillas Liga V-President; PMC Chairman
Maureen Balili CLGOO; PMC V-Chairman

Hon. Angelita Soliva Punong Barangay; PMC Member
Mr. Jonas O. Mercado CSO Representative, PMC Member
Ms. Perla E. Sanchez CSO Representative, PMC Member
Engr. Eufemia S. Quirong PMC Secretariat

Engr. Marietta R. Ancla CPDC

ALSO PRESENT:

Engr. Lindly Pepino

Engr. Ronald Diola

Engr. Marcelino C. Sumabat
Engr. Donato O. Narit

Mr. Demetrio Calapre

Mr. Warren Javier

Ms. Fatima O. Tomoling

CALL TO ORDER:
The meeting was called to order at 1:30 p.m., with Punong Barangay Daryl M. Costillas
presiding.

ROLL CALL:
The secretary called the roll and all members are present.

DETERMINATION OF A QUOROM:
The presiding Officer declared the presence of a quorum.

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

With no further corrections, the minutes of the previous meeting were approved upon
motion by Hon. Angelita A. Soliva PMC Member, duly seconded by Hon. Enrique T.
Bersabal, PMC Member.

Agenda:

e Presentation and Approval of Minutes on February 13, 2026
e Presentation of LPMC Priority Projects Status
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DISCUSSION

PRESENTATION of LPMC PRIORITY PROJECT STATUS

Republic of the Philippines
Province of Southern Leyte
City of Maasin

¢ Implementation Status of FY2025 Priority Projects

e Engr. Eufemia S. Quirong presented the status of the priority project.
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NO. ‘ AP CODE OFFICE NAME OF PROJECT LOCATION m‘;n FUND SOURCE IWIA_‘E;!;I;IYI'IM% Quarter | Quarter | Quarter | Quarter [ REMARKS | PREBID
0CIAL DEVELOPMENT
and Ingtadlaion of Skeet
1 2 20%0DF 2006 | LGU-MaasinC d Quater
OCE Lighiing Sysiem Vaious Baangays 10,000, 000.00 I3asin City u
002026
2 |e000-000-2-01-010 | 00400200 OCE [T i T Rz L Libhu Elementary School 1,000,00000 | 20%DF - 2006 LGU-Maasin City 061926 1t Quarter
Elementary School
Construcion of Home Economics Bulding  |Bamngay Mehayshay 5 @2028
3 - 20%DF - 2006 | LGU-MaasinC 151 Quane:
2000-000-2-01-010 | 005002008 OCE | Bemertary School Elementary School 3,000,000.00 azsin Ciy Quanzr
o i 03/2026
4 s iy ;;:Imm Gym 800 i o FlementarySchool | 4,000,00000 | 20%0F-2005 | LGU-MaasinCiy 1526 14 Quarter
(Consiruction of School Gym, Guadalupe  |Guaddlupe Nasional High ) 2026
5 - 7 2090DF - 206 | LGU-MaasinC 1 Quarte:
5000-000-2-01-010 | 004002007 OCE Naonal High Schocl school 5,000,000.00 3asin City Quarter
. Moasin City Nefiond High ’
. s [ of Soncol Toseg Mamn Oy |50 7 0 2 00000000 e r— P
Nafional High School ! o
Combado
7 |soooezoron | meocaor | OCE ;m:y“&:ismdm Bl oo | Bomeniay Scodl | 4,000,00000| 20%0F 205 | 16U-tazsincy | B0 1t Quanter
[ of School Gym, Dongon Dongon Magonal High . 03/2026
8 20%DF - 2096 | LGU-MaasinC 06'15.26 15 Qi
9% |nesonsi High Schoal scral £.000,00000 — =
[¢ of Mini School Gym, Tawid i ) 2026
9 20%DF - 2096 | LGU-MaasinC 15 Qv
OCE Blementary School Tavid Elementary School 4,000,000.00 3asin City waitier
10 |eossooo-zor0m | mosooresr | OCE 'c“;'lf"::n’:"'" of Bvacugion Center: Barangay |ooono oy Canpiom 1,000,00000 | 20%F 2006 | LGU-MazsinCly | o0 1=t Quorer
/2026
" OCE i of Evecuaion Center: TOPS  [TOPS, Barangay Mantshan 1,000,00000  209%DF -2006 | LGU-Maasin Ciy 1=t Quarter
—~
9000-000-201-010 | 004002013 OCE (S T e, ey Barangay Cabad iangan 250000000 20%@F-202%6 | LGU-Maasin City CIE B 2nd Cuarer
Cab adiangan Y 052026
3 |moemozoron| memesns | ocp [Crercion ofMimiGym, Cobatiogan o cabadi 250000000 2°TF-20% | LGU-MassnG sz 20 Quarer
Eiementary School e Ll Y 5%
14 [a000-000-201-0% | c04-006-002 OCE oo i Ea s 027 Barangay Combado 800,00000 | 20%@F-2026 | LBU Maasin Gity g 2nd Quarter
Combado ! 0520%
r 15 [moowozoron| memewe | ocp  [(ohabifsonand mprovementofMasin Gyl o pooyRiza | 12000,00000| 2090F 205 | LGU MomsinGiy bz Zrd Quarier
MNursery Training Center, Barangay Rizal : e 052026
Procurement and Installation of Trafic Signal | R Kangle on comerR. M20%
16 |9000-000-201-010 | 004-004-006 OCE  |System: R Kangleon comer R. Garces Steet, |Garces Street, Barangay 450000000 20%@F-202%6 | LGU-Maasin City 50% 2nd Quanter
Barang ay Tunga-unga Tunga-unga
17 |moomozoson| wemime | ocp  [orsmction of Mifpupose Bulding, Barangay Cambooc 3000,00000| 20%0F-20% | LGUMaasin G poend Ird Quarer
Barang ay Cambooc Y e v 052026
18 [eco0-coo201-010| ocosoo1m33 OCE  |mprovement of Muli-purpose Building :. Baran| Barangay Cagnituan 200000000 20%@F-2026 | LGUMaasinCity 0% Tt Quarter
19 [a000-000-204-010 | 008001087 OCE | Improvement of Mult-pupose Building: b. Ba|Barangay Tomoytomoy 2000,00000| 2090F-2026 | LGU Maasin ity 1stQuarier | 061926
M |woomozoron| wearas | oce  [mPovemert of Milfpupose Buiding Barangay Basak 2000000 oF-205 | LoUMasnary| D% fstQuaner
Barang ay Basak
21 |wonwozoion| memizs | oce |TPovemertofMfpupose Buldng: o Mehayahay 30000000 2090F 2038 | 16U Mensinity| BH%E Tt Quater
Barang ay Mahayshay T
22 |e000-000-201-010 | 004-001-010 CCE [T e ST Barangay Hinzpu Gamay 200000000 ( 20%@F-202%6 | LGU-Maasin City AT Tt Quarter
Barang ay Hinapu Gamay o 052026
3 |e000-000-201-010 | 004-001-013 OCE ol HID Barangay Nonok Norie 200000000 20%@F-2026 | LGU-MaasnCity (AL st Quarter
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e Hon. Angelita S. Soliva raised the concern regarding the eleven unimplemented

projects for FY2025.

e Engr. Eufemia S. Quirong presented the detailed status of these eleven projects.

UN-IMPLEMENTED in FY 2025
FY 2025 - 20%DF - PRIORITY PROJECTS Monitoring

s of February 12, 2026

FY 2025 - 20% DF

ESTIMATED PFMAT PRE- END CONTRAT BID %
NO. ‘ AP CODE OFFICE OFFICE LOCATION AMOUNT FUND SOURCE Form PROC PREBID BID Contract OR AMOUNT = PAID REMARKS
ISOCIAL DEVELOPMENT
1 |2000.000-201010 004-001-029) OCE ‘;‘;":'[j;emf Mult-purpase Buidng, Barangay | oy S Cruz 400000000 2005 20%0F
Instzlon of Thermal Heat hsulator, Ceding & Rook
2 (2000000201010 006025000 OCE  [up Doors of Maasin City Gym, Bawongay Tunga-  |Barengay Tungatinga | 12000,000.00|  2025- 20%0F 11-Doc 25| 2000025 | 8Jan25
lunga
3 [000-000201010 o0adorcas| opE  [TRIOVEMEN OfMUB-purpose Bukdng -Fhe Nl oy Tungatinga | 1200000000 _2025-20%0F | 30ec25 |11-Dece25| 26Dec2s | edands
Barangay Tunga-Lnga
4 |8000.000-201010 008002000 OCE mm::;wfcw S0 o arangay Tungatinga 500000000 | ~ 2025- 20%0F
5 (8000000201010 0040024012 OCE £of Nonok Nori Insgraied Schoal Gy, | Nonok Nore insgraied S00,000.00|  2025-20%DF | 12Dec25
Barangay Nonok Norie School
. |consructon orMutpurpose Gym, San R ‘San Rateel negraies
5 . . b
§ |8000-000-201-010 004-002-006| OCE negraied School, Barangay San Ratael School 4,000,000.00 2025- 20%0F
Rehabiitzfon of One-urit Theee-Classroom Schosl
7 |B000-000-201010 004002024 OCE  |B: Baptean Mulsgrade 5 5
000-000-201-010 0040024 F  [Ruiding, Bagical Multgrade School Barangay 200000000  2025-20%0F | 24dan25
Scnool, Bagican
Bagican
Sub-total (Social D 38,500,000.00
[ECONDMIC DEVELOPMENT
2 [8000-000-201-010 002-002.066| OCE  |Consucion of Local Road Barangay Bab | Barengay Bain | 1,000,00000|  2025- 20%DF
9 |8000000.201010 002.002026| ppg  |COnSTHCton of Local Road, Sito Amagas, Barangay | Si%0 Amagos Barangay 2000,000.00| 2095-20%0F | 150025 1606025 | 18-Jand6
Ganisan Gauisan
Sub-total (Economic Development]| _3,000,000.00
[ErVIRONMENTAL DEVELOPMENT
10 [8000-000-201-010 003003007 OCE  [Censtucton of Drainage Canal Barangay Dongon B’:ﬂi’mngsm 2500,00000 2025 20%DF 11Dec25| 20Dec 25 | 8Jan28
11 [8000-000-201-010 002-008-008] OCE  [Rehabibtaion of Foobridge, Barangay Sam Jose E"'ﬁ;ﬂ f"j;“ﬁe' 1,000,00000|  2025. 20%0F
Sub-tofal (Environmental Development)  3,300,000.00
TOTAL AMOUNT (20% DF)|  46,000,000.00
~
as of February 12, 2025
IMPLEMENTED - | Un-implemented as
S0OURCE OF FUNDS NO. OF PROJECTS 026 of February 12,

226

2% DF - Fy 2025

1

7

5B No. 2025

3

2

5B No. 202502

10

]

TOTAL

24

10

14

e Hon. Angelita S. Soliva suggested that the copy of this unimplemented project be
forwarded to the Office of the City Engineer (OCE) for prioritization. Out of

eleven unimplemented only four will be considered for implementation.

e Engr. Marietta R. Ancla explained that maybe the increase in project costs may
cause delays, since the allocated budget was prepared in 2025.

Other Maters

3

1. Traffic lights the Barangay Mambajao
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e The committee raised the concern regarding the traffic lights in Barangay
Mambajao, specifically the reason why they are not operational.

2. Conduct of IEC with LTO
e It was suggested to conduct an Information, Education, and
Communication (IEC) campaign in coordination with the Land
Transportation Office (LTO) to strengthen awareness on traffic rules ad
regulations.

3. Honorarium of PMC Member
e The committee discussed the honorarium for PMC Members. It was
agreed to consult Atty. Jigjig Paler regarding the requirements necessary
to claim the honorarium.

PROJECT SITE INSPECTION

Following the discussions, all PMC members proceeded to conduct a project site
inspection. The following projects were visited:

1. Installation of Closed-Circuit Television (CCTV)

2. Installation of Thermal Heat Insulator, Ceiling & Rool-up Doors of Maasin City
Gym, Barangay Tunga-tunga.

RECOMMENDATIONS

1. Inform the Local Chief Executive (LCE)
The committee recommended informing the LCE regarding the situation at the
City Gym. The delay in project implementation was attributed to the numerous
activites booked at the city gym, which hindered construction progress.

2. Billboards
It was noted that there are no billboards installed at the project sites. The
committee recommended ensuring proper signage and billboards for visibility
and compliance.

3. Workers Personal Protective Equipment (PPE)
The committee observed that workers at the project sites were not equipped

with proper PPE. It was strongly recommended that contractors enforce the use
of PPE to ensure safety and compliance with occupational standards.

ADJOURMENT
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After the recommendations were duly noted, and with no further matters to
discuss, the meeting was adjourned by Hon. Bernard Gaviola duly seconded by Jonas
Mercado, at 4:15pm.

[ HEREBY CERTIFY to the correctness of the foregoing minutes.
Prepared by:

Ww AF O~ >
ENGR. EUMFEMIA S. QUIROKG,S02

ICO - City Planning & Development Coordinator
PMC Secretariat

Approved by:
HON. DARY COSTILLAS

PUNONG BARANGAY
Presiding Officer - PMC Chairman

5|Page



