LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITOR AND EVALUATION (M & E PLAN OF PRIORITY PROGRAM/PROJECTS

LPMC: ANAHAWAN

Key Activities

1. Reorganization/Orientation

2. Formulation of 2026 M&E
Plan

3. Q1 Physical Inspection &
Monitoring

4. Q1 Quarterly Progress
Meeting

5. SubayBAYAN
Encoding/Training

6. Q2 Physical Inspection &
Monitoring

7. Q2 Quarterly Progress
Meeting

8. Q3 Physical Inspection &
Monitoring

9. Q3 Quarterly Progress
Meeting

10. Q4 Final Physical
Inspection

FOR CY 2026

Target Outputs

Updated EO on LPMC
Composition & Functionality

Approved Annual Monitoring
& Evaluation Plan

Inspection Report (1st
Quarter)

Q1 Progress Report &
Recommendations

Updated Project Tracking
System

Inspection Report (2nd
Quarter)

Mid-year Review &
Recommendations

Inspection Report (3rd
Quarter)

Q3 Progress Report &
Recommendations

Post-Construction
Evaluation Report

Timeline

January
2026

January
2026

March
2026

April 1-10,
2026

Quarterly

June 2026

July 1-10,
2026

Sept 2026

Oct 1-10,
2026

Nov 2026

Responsible
Person/Unit

Mayor / MLGOO

MPDC / LPMC

Secretariat

LPMC Members /

Engineering

LPMC Committee

LPMC

Encoders/MPDC

LPMC Members

LPMC Committee

LPMC Members

LPMC Committee

LPMC Members



11. Q4 Final Project Review Annual Project Monitoring

Report
Prepared by: Reviewed by:
NORRIEL M} TABASA EDGAR S. BAYANO
MPDC-Designate MLGOO

Dec 2026

LPMC Committee

Noted by:

Municipal Mayor



