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POST ACTIVITY REPORT

ACTIVITY: LPMC Performance Enhancement Meeting: Strengthening Project
Monitoring and RPMES Compliance
DATE: July 30, 2026
VENUE: Via Zoom

PARTICIPANTS Provincial Director, LGU PMC Members, CSO PMC Members,
Speakers, and other relevant stakeholders

REPORT SUMMARY
I. OBJECTIVES OF THE ACTIVITY

The objective of this activity is to strengthen the capacity of the Local Project
Monitoring Committee (LPMC) in monitoring and evaluating local projects, ensuring
proper documentation, timely reporting, and compliance with the Regional Project
Monitoring and Evaluation System (RPMES).

II. HIGHLIGHTS OF THE ACTIVITY:

The activity focused on strengthening the capacity of the Local Project Monitoring
Committee (LPMC) in effectively monitoring and evaluating the implementation of
local projects. Key discussions covered the roles and responsibilities of the LPMC,
proper project monitoring procedures, documentation and submission of monitoring
reports, and the importance of timely and accurate reporting. Participants were also
oriented on the requirements and processes under the Regional Project Monitoring
and Evaluation System (RPMES), including the proper documentation of project status,
identification of implementation issues and concerns, and submission of necessary
reports. The activity emphasized the importance of regular coordination among
concerned offices and stakeholders to ensure transparency, accountability, and timely
resolution of project implementation concerns. Overall, the activity enhanced the
participants’ understanding of LPMC functions and strengthened their capability to
conduct systematic project monitoring and evaluation in accordance with existing
guidelines and RPMES requirements.

III. OUTPUT/s OF THE ACTIVITY:

The activity resulted in enhanced knowledge and understanding among LPMC
members regarding their roles and responsibilities in monitoring and evaluating local
projects. Participants gained improved capacity in conducting project monitoring,
assessing project implementation status, and identifying issues and concerns
requiring appropriate action. The activity also strengthened their awareness of the
requirements and procedures under the Regional Project Monitoring and Evaluation
System (RPMES), particularly in proper documentation and timely submission of
monitoring reports. Coordination among concerned offices and stakeholders was
likewise strengthened to facilitate the resolution of project implementation concerns.
Overall, the activity contributed to improved monitoring, documentation, and
reporting practices and reinforced the commitment of LPMC members to conduct
regular and systematic project monitoring in support of transparent, accountable, and
effective project implementation.
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IV. RECOMMENDATION/RELEVANT APPLICATION IN DILG (if any):

None

V.  REQUESTED ACTIONS (if any):
N/A

VI. ATTACHMENTS (check as applicable)

|Z| Photos |:| Program of activities
|:| Powerpoint/lecture materials |:| Certificate of attendance/participation/completion
|:| Brochures Workshop/activity |:| Others (specify)

D materials

Prepared by: Noted by:

ENGR. ALENITA M. ENGCOY
PDC LPMC Chairperson
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